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The Reform Support Team Mineconomy is a group of consultants that provides targeted technical assistance to the
Ministry of Economy of Ukraine in the development and implementation of priority reforms. The RST consultants are
Ukrainian professional practitioners who are not employed by the government. In their work, they are guided by the
best global management practices with a focus on efficiency, comprehensiveness, and measurable results.

       Implemented a range of measures to optimize internal
communications, including: developing a communication development
plan, organizing employee dialogues with the State Secretary; establishing
the “Ambassadors of the Ministry of Economy” communication platform.

       Analyzed the process of drafting and approving the Ministry's
regulatory acts and developed proposals for its optimization.

        Participated in the development and implementation of a
comprehensive set of regulatory acts aimed at improving corporate
governance of state-owned enterprises, including: 

The Law of Ukraine No. 3587-IX “On Amendments to Certain Legislative Acts
of Ukraine Regarding the Improvement of Corporate Governance”
(previously - draft law 5593-d) has been adopted. By-laws to the Law #3587-
ixin the form of Draft of Ownership Policy, Remuneration Policy, Dividend
Policy and secondary legislation on corporate governance reform, in
addition to the State Ownership Policy.

CORPORATE GOVERNANCE REFORM

        Provided comprehensive support for the formation and organization of Strategic
Investment Council meetings, including assistance in approving the Single Project
Pipeline for 2025, recovery priorities, and the development of the Concept for a National
Strategic Planning System. Developed the Roadmap for Reforming Public Investment
Management for 2024–2028 and the Public Preparation Framework (PPF).

        Coordinated the launch of the Department of Public Investments within the
Ministry of Economy and prepared guidelines and criteria for prioritizing public
investment projects in the 2025–2027 budget declaration. Facilitated the Ministry’s
representation in the Interdepartmental working group on reforming the public
investment management system.

        Supported the Ministry of Economy in engaging international partners
(EIB/JASPERS, World Bank, TBI, FCDO, IPA, etc.) in the creation of a methodological base
for public investment management. Organized a roundtable and workshops on
reforming PIM in collaboration with partners, the Ministry of Finance, and the Ministry of
Infrastructure.

PUBLIC INVESTMENT MANAGEMENT (PIM) 

UKRAINE FACILITY PLAN

       Assisted in drafting the text of the new Labor Code (six books) based on
more than 30 working group meetings and advocacy plan for the draft are
developed.

       Created: an interactive dashboard for macroeconomic labor market
indicators (over 20 metrics); a draft methodology for evaluating the
effectiveness of active employment programs; a new calculation method
for medium-term labor market forecasts for state education orders (Order
No. 12755, dated May 16, 2024).

        Developed the concept and technical specifications for the creation of
the “Producer Registry” and secured the approval of a development plan,
which includes creating an analytical portal to assess the effectiveness of
state business support programs.

        Developed the concept and technical specifications for the
creation of the "Producer Registry" and facilitated the approval of
its development plan, which includes the establishment of an
analytical portal to assess the effectiveness of state business
support programs.

Initiated a partnership project with HB Media, publishing four articles
about grant opportunities for Ukrainian SMEs and startups.

Provided comprehensive support for launching the “Pulse” online feedback
platform for SMEs.

LABOUR MARKET REFORM

INCREASING THE COMPLEXITY OF THE
ECONOMY VIA DEVELOPMENT OF PROCESSING
INDUSTRY

PRODUCER REGISTRY

PROCESSING OFFICЕ

PUBLIC ADMINISTRATION REFORM

SUPPORT TO SMALL AND MEDIUM-SIZED
ENTERPRISES (SMES)

       Restructured the team to establish a dedicated stream “Ukraine Plan
Monitoring”. Coordinated efforts with the Verkhovna Rada, step executors, and
Reform Support Teams in other ministries.
      
       Successfully monitored the implementation of the Ukraine Plan for Q3 and Q4
2024, which enabled the receipt of corresponding tranches. Achievements
included the adoption of: Law of Ukraine No. 3509-IX on strengthening the
independence of the Specialized Anti-Corruption Prosecutor’s Office (SAPO);
Action Plan for the implementation of the Asset Recovery Strategy for 2023-2025;
Deregulation action plan; Amendments to the State Strategy for Regional
Development for 2021-2027; Resolution of the Cabinet of Ministers of Ukraine
“Certain Issues of Implementing the Ukraine Facility” No. 1318, dated November 15,
2024.


