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1. Opening remarks by the SWG Co-chairs

Mr. Ihor Bezkaravainyi, Deputy Minister of Economy of Ukraine,
thanked everyone for participating in the meeting and emphasized the
importance of resuming joint dialogue, even in an online format,
considering the current challenges in the sector.

Mr. Bezkaravainyi drew attention to the presentation of the “White
Paper” — the result of an in-depth study on the Mine Action (MA)
governance architecture, conducted by the Tony Blair Institute with the
support of the Howard G. Buffett Foundation. The presentation in Kyiv,
attended by the First Deputy Prime Minister and Minister of Economy
of Ukraine, Yuliia Svyrydenko, as well as representatives of the
Parliament, development partners, and operators, was highlighted as a
milestone event for the sector.

Mr. Bezkaravainyi stressed that achieving the goals of the National MA
Strategy requires systemic changes, as the current management model
was designed before the full-scale invasion. Despite tangible progress
in land release back to productive use, innovation, and institutional
capacity building, the sector is facing challenges of an entirely new
scale.

In his address, Mr. Bezkaravainyi emphasized the particular
importance of interaction with partners in terms of:
e greater flexibility in funding mechanisms;
e supporting government-led initiatives on digitalisation,
governance, and strengthening institutions;
e direct support for demining operations, in particular through
the expansion of the programme for compensation of costs for

1. Berynne caoBo cniBroais CPI’

ITau Irop Beskapasaiinuii, 3acTynHUK MiHicTpa €eKOHOMIKM YKpaiHu,
MOASKYBaB YCIM TMPHUCYTHIM 3a y4acTh Yy 3yCTpidli Ta 3a3HAuYuB
BOXJIUBICTh TOHOBJICHHA CIUIBHOTO JMiajiory, HaBiThb Yy OHJIAMH-
dbopmMmari, 3 OISy Ha aKTyalbHI BUKIHKH Y CEKTOPI.

[Tan beskapaBaitnuii npuauiuB yBary npeseHTauii “binoi kauru” —
pe3yabTary TIMOOKOTO JOCHIKEHHS apXITeKTypH YIpPaBIiHHS
CeKTOopoM, miaroroBneHoro Iuctutyrom Toni bnepa 3a miaTpumku
®onny I'oBapna badderra. Ilpesenramis B Kuesi 3a yuacti [lepmioi
Bille-TipeM'ep-MiHicTepku — MiHicTepku eKoHOMiku Ykpainu FOmii
CBHPHUICHKO, MPEACTABHUKIB MMApJIAMEHTY, IMAPTHEPIB Ta ONEPaTOPIB
nporuMiHHOI aisutbHOCTI (ITMJI) cTana BaXTMBOIO MOMIERO I BCHOTO
CEeKTOpY.

[Tan beskapaBaiiHuii HaromocwB, IO JUIS JOCATHEHHS Lijei
Hamionansnoi crparerii [IMJ] HeoOXigHI CUCTEMHI 3MIHH, OCKITBKH
YMHHAa  MOJENIb  yHOpaBliHHA Oyna  cpopmoBaHa 1mie 70
noBHOMacTabHOI BiiiHM. [lompu mporpec y moBepHEHHI 3eMelb 0
MPOIYKTUBHOTO BUKOPUCTaHHS, BIPOBAKEHH1 IHHOBAIlIl Ta PO3BUTKY
CIIPOMOKHOCTEH, CEKTOp CTHUKAEThCS 3 HOBHMU MaciiTabamu
BUKIIVKIB.

Y cBoemy BucTyni maH beskapaBaiiHMH MiAKpeciIuB OCOOIUBY
BaXUIMBICTh B3a€EMO/I1T 3 TapTHEPAMH Y YaCTHHI:
® OLUIBIIOT THYYKOCTI Y MeXaHi3Max (DiHaHCYBaHHS;
® [IATPUMKH ypsSIOBHX IHIIIATHUB 3 HU(POBI3allii, yIpaBIiHHS Ta
MOCHUJICHHS IHCTUTYIIi;
® [psMOi MIATPUMKH Omepaliil 3 po3MiHyBaHHS, 30KpeMa depes




humanitarian demining of agri lands;
e strengthening the long-term nature of support programs.

His Excellency Mr. Masashi Nakagome, Ambassador Extraordinary

PO3IIUPEHHS MPOrpaMH KOMIICHCAIlil BUTpAT 3a ryMaHiTapHE
PO3MiHYBaHHS CUTLCHKOTOCIIOIAPCHKUX 3EMEITh;
® TIOCWJICHHS JIOBITOCTPOKOBOTO XapaKkTepy Mporpam IMiITPUMKH.

Horo BucokomnosaxHicte maH Macami Hakarome, Hag3suuaiinuii ta

and Plenipotentiary of Japan to Ukraine underscored that a key priority
in the near future is the preparation for the Ukraine Mine Action
Conference 2025 (UMAC?2025), which will be held in Tokyo. The
Government of Japan is actively working on the conference together
with the Ukrainian side.

He expressed deep appreciation for all those continuing clearance work
despite the loss of lives and damage to equipment. The Ambassador
also acknowledged the Government of Ukraine’s progress in
consolidating efforts and improving coordination across MA actors.

It was noted that Japan’s support to Ukraine continues through various
channels, including technical assistance to SESU, cooperation with
Cambodia, and other initiatives. Ambassador Nakagome also informed
participants that a preparatory research project is underway with the
Japan International Cooperation Agency (JICA) and the Ministry of
Economy of Ukraine, focusing on potential cooperation in
humanitarian MA and the implementation of three pilot projects.

Mr. Matthias Schmale, United Nations Resident and Humanitarian

[MosuoBaxxumii [locon Slmownii B YKpaiHi Harojaocus, IO KIOYOBHM
MPIOPUTETOM Yy HAWOMMKYIM TMEpCIeKTHUBI € MIATOTOBKA  J0
MikHapoaHoi koHdepenmii 3 [IMJl B Vkpaini (UMAC2025), sika
BinOyneThcst y Tokio. SImOHChKAa CTOpOHA aKTUBHO MpaIfoe Haj il
Oprafi3alfi€io CiibHO 3 YKPaTHCHKOIO CTOPOHOIO.

BiH BHCJIOBHB BISYHICTH YCIM, XTO MPOJOBXKYE MpAIfOBATH Ha[
PO3MIHYBaHHSIM, T[ONPHA BTPATH Cepei JroAeH Ta MOUIKOKCHHS
texHiku. [loconm TakoX BiI3HAYMB TMporpec ypsay YKpaiHH B
KOHCOJIiTaIlii 3yCHITb Ta KOOPIUHAIIIT aKTOPIB CEKTOPY.

Bbyno 3a3nHadeHo, mo SmoHis MpPOAOBXKYe MIATPUMYBAaTH YKpaiHy,
3okpema uepe3 gonomory JICHC, cniBmpairto 3 Kambomkero Ta iHmi
iHiriatuBu. Okpemo maH Hakarome mOBIIOMHUB, IO CHUIBHO 3
SAnoHCHKUM areHTCTBOM MixkHapoaHoro criBpobitaunTBa (JICA) Ta
MiHICTEpCTBOM  €KOHOMIKM  TOTY€TbCS ~ MIATOTOBYMN  TPOEKT-
JTOCJIIJDKEHHS 1I0JI0 MOTEHIIMHOI criBmOpail y cdepi rymaHiTapHOTO
PO3MIHYBaHHsI Ta peaizallii TpbOX MUIOTHUX MPOEKTIB.

ITag Marriac IlImane, Koopmmaarop cucremu OOH B VYkpaiui,

Coordinator in Ukraine expressed interest in the findings of the MA
architecture study conducted by the Tony Blair Institute and
emphasized the importance of such analytical approaches in guiding
future reforms.

Mr. Schmale supported the idea of holding more frequent meetings of
the Sectoral Working Group and utilising this platform more

['ymaHiTapHUH KOOPJMHATOP BHCJIOBUB 3allIKaBJICHHS pe3yJbTaTaMu
JMOCTIDKEHHS apXITEeKTypu YNPaBIIHHS CEKTOPOM, IPOBEIECHOTO
Inctutyrom Towni brepa, 1 miaKpecinB BaKIUBICTh TAKUX aHATITUYHUX
MIIXO/TIB JIJIs TUTAaHYBaHHS TOIATBITNX 3MiH.

I[Tan IIImame HaroJocuB Ha JOLIJIBHOCTI 4YAaCTIIIMX 3aciJgaHb
CexTopanbHOi po0OOUYO0i TPymnH Ta OLIBII CHCTEMHOMY BHUKOPHCTaHHI




systematically to ensure transparency, identify problems, and work
jointly on practical solutions.

He shared his impressions from recent visits to Kherson and Mykolaiv
oblasts, where he observed real and inspiring progress — the pace of
demining is increasing significantly. At the same time, he stressed the
importance of further accelerating and scaling up efforts, especially by
leveraging the SWG as a coordination platform.

He also drew attention to the need for a strategic perspective: the first
five years will be crucial in securing maximum support, but it is also
essential to already be thinking about the next phase. In particular, he
highlighted the need to further develop the private sector in MA,
involving both public and private operators.

In conclusion, Mr. Schmale underlined the importance of inclusive
participation and joint efforts by all stakeholders to achieve the
ambitious goals set for humanitarian demining in Ukraine.

[UX 3yCTpivel s 3a0e3MeUeHHs MPO30POCTi, BUSBICHHS MPOOJIEM i
MOILIYKY CIUJIBHUX PIlICHb.

Bin nmoxinuBcs BpakKeHHSIMU BiJ] HEIOAABHIX MOI3/I0K A0 XEPCOHCHKOT
Ta MuKonaiBChKoi o0nacTeid, 1e modaunB peaibHUil IpOorpec — TeMITH
PO3MiHYBaHHS € IIBUJIKMMH Ta HaAuxaroduMmu. BomHowac BiH
MiJKPECIMB  HEOOXIAHICTh TMOMAJBIIOT0 HAPOINyBAaHHS TEMITIB,
MacIITa0yBaHHsS Ta MPUCKOPEHHS 1HIIIATUB, 30KpeMa 3a aKTHUBHOTO
BUKOpucTanus iathopmu CPT.

Takok OyN0 HAroJOmIEHO HAa BAXKJIMBOCTI CTPATEriYHOTO MiAXOIY:
mepuri  MSATh  POKiB  OyQyTh BHU3HAUQIBHUMH Yy 3a0e3ledeHHi
MaKCHUMaJILHOI I ITPUMKH, aJIe BXKE 3apa3 CIIiJ JyMaTH PO HACTYITHUH
erart. OcoOnuBY yBary BiH 3BEpHYB Ha HEOOXITHICTH PO3BUTKY
MPUBATHOTO CEKTOPY B MPOTUMIHHIN AISUIBHOCTI — 13 3aJyUEHHSM K
JIepKaBHUX, TaK 1 HEJEPKABHHUX OMEPATOPIB.

Ha 3aBepmienns nan IlImane migkpeciauB BakKIMBICTh y4yacTi BCIX
3aliKaBJIEHUX CTOPIH Ta CNUIBHUX 3YCUJb JUISl TOCATHEHHS aMOITHHUX
el y cdepi ryMaHiTapHOTO PO3MiHYBaHHS.

2. Status of implementation of Mine Action activities in the 1st half
of 2025

Mr. Ihor Bezkaravainyi briefed participants on key trends and progress
in the humanitarian demining sector.

He emphasized that a shift from emergency response to a planned
approach is gradually taking place. Importantly, since the beginning of
2023 the estimate of potentially contaminated areas has decreased from
174,000 km? to 137,000 km? as of today. At the same time, the pace is

2. CraH BMKOHAaHH$l 3aXOiB 3 NMPOTHMIHHOI AifIbHOCTI y 1-my
niBpivui 2025 p.

ITan Irop beskapaBaitHuil moiHGoOpMyBaB y4acHHUKIB MpPO KIIFOUYOBI
TEH/IEHIIT Ta IPOrpec y CeKTOpi F'yMaHITapHOTO PO3MIHYBaHHS.

Bin Haronocus, 1o mocTymnoBo BiIOYBAETHCS MEPEXIT BiJl TEPMIHOBUX
pilIeHb 10 MIAHOBUX MiaX0AiB. BaxmuBo, mo Big mouatky 2023 poky
OIIIHKA MOTEHIIHHO 3a0pyJHEHUX TepUTOPii 3MeHmacs 31 174 tuc.
km? 1o 137 tuc. kM? cTaHOM Ha 3apa3. B Toif ke uac, BiOyBaeThCs




somewhat slowing as operations are increasingly concentrated closer to
the frontline, where the contamination levels are highest.

It was highlighted that over the past six months, humanitarian operators
have cleared 50 km?> — more than in all previous periods combined.
Half of this area was cleared through the implementation of the state
program for compensation of costs for humanitarian demining of agri
lands.

Mr. Bezkaravainyi placed particular focus on the need to accelerate
non-technical survey (NTS) activities. One option currently under
discussion is the delegation of NTS functions exclusively to state or
non-profit organizations. This would help avoiding potential conflicts
of interest between entities conducting surveys and those carrying out
clearance operations.

As of today, Ukraine has 113 certified MA operators, of which around
100 are private companies. Approximately 9,000 people are employed
in the sector. According to the Ministry of Economy, in order to achieve
the objectives outlined in the National MA Strategy, the number of
operator personnel must be increased to at least 10,000. The focus is on
expanding staff rather than increasing the number of operators.

The sector has seen unprecedented growth in technical capacity: almost
300 specialized demining machines are currently in use across Ukraine.
A large share of this equipment was provided by international partners,
including Japan, the European Union, etc. At the same time, Ukrainian
companies are also manufacturing demining machines.

Finally, Mr. Bezkaravainyi briefly presented the results of the state
program for compensation of costs for humanitarian demining and
indicated that high competition has helped drive down prices and

MIEBHE YIIOBUILHCHHSI TEMITIB,
30cepeKeHi Mmo0au3y  JiHii
HaWUBUILUHA.

a/pke omeparlii  gegami  OlabIne
bpoHTy, 1€ piBeHb 3a0pyaHEHHS

Byno mimkpecneHo, mo 3a OCTaHHI IMiB POKY TyMaHITapHUMH
omneparopamu ouunieHo 50 kmM?> — Oinblne, HIX 3a BCl MOMIEPEIHI
nepioau pazom y3sri. [TomoBuHa 1i€l TUIONI — pe3yabTaT peaizaril
JepKaBHOT ~MpOrpaMd  KOMIICHCAIlli BHUTpaT Ha TyMaHITapHe
PO3MiHYBaHHS C/T 3eMeb.

[Tan beskapaBaifHuii OKpeMO 3YNHUHUBCA Ha  HEOOXIIHOCTI
MIPHUIIBH/IIICHHS TEMITiB HeTeXxHiuHOTO obcTexerns (HTO) Tepuropiid.
OpuH 13 BapiaHTiB, KUl Hapa3i 00roBOPIOETHCS, — Nepeaada PyHKIIii
3 HTO nume nepxaBauM abo HenmpuOyTKOBMM opraHizamism. lle
JIO3BOJIUTh YHUKHYTH TOTEHIIHHOrO KOHQIIIKTY 1HTEpECiB Mik
cy0’ekTamMu, IO TPOBOIATH OOCTEKEHHS, Ta TUMH, XTO 3IIHCHIOE
OUUIIIEHHS.

Cranom Ha cborogHi B VYkpaiHi ailoTh 113  ceprudikoBanux
oneparopiB [IM/l, 3 sxux Onmu3pko 100 — npuBaTHI KommaHii. Y
cekropi 3aiHATO Omm3bko 9 000 oci6. 3a ominkamMu MiHicTepcTBa
€KOHOMIKH, JUIsl JTOCSTHEHHS IIiei, 3aknaneHux y HaiioHanbHii
crparerii [IMJl, mnotpiOGHO 30UIBIIUTH KUIBKICTh TEPCOHATY
oneparopiB moHaiimenme a0 10 000, ocKiIbKM NMPIOPUTETOM € HE
3017BIIEHHS KUIBKOCTI ~ ONEparopiB, a 30UIbLIEHHS KUIBKOCTI
MPaLiBHUKIB.

byno HaromomeHo Ha Oe3NpeLEAEeHTHOMY pPO3BUTKY TEXHIUYHOI
CIPOMOXKHOCTI CEKTOPY: HUHI B YKpaiHi BUKOPUCTOBYIOThCS Maibke
300 ommHUMIB cremiaai3oBaHOI TEXHIKM I PO3MiHYBaHHS. 3HaYyHA
YacTUHA TEXHIKM Oyla HaJgaHa MDKHAPOJHHUMHU TapTHEpPaMU —
SInoniero, €Bpomnerickkum Corozom (€C) Tomno. Boganouac, ykpaiHchki




demonstrates that, with proper regulation, the MA sector in Ukraine
can operate as a competitive service market.

KOMITaHii TaK0K BUTOTOBJISIOTE MAIlIMHH JJIA pOSMiHYBaHHﬂ.

Hacamkineup, nan be3kapaBaliHuil KOPOTKO MPEACTaBUB pe3yabTaTh
JIepKaBHOT TMpOrpaMu KOMIIEHcalili BHUTpPAaT HAa pPO3MIHYBaHHA 1
3a3Ha4YMB, 10 BUCOKA KOHKYPEHIIis CIIPUsi€ 3HIKEHHIO BApTOCTI poOIT
1 TOBOJIUTH, IO MPU HaJISKHOMY peryitoBanHi chepa [IM]] B Ykpaini
MoKe (PYHKIIOHYBaTH SIK KOHKYPEHTHUI PUHOK MOCTYT.

Mr. Volodymyr Bayda, Director of the Center for Humanitarian | ITan  Boaogumup  bBaiiga, jgupektop IleHTpy TyMaHIiTapHOIO
Demining, provided an update on the current status of the state program | posminyBanHs, MoiH(GOPMYBaB ydYaCHHKIB IIPO IOTOYHHH CTaH

for compensation of costs for humanitarian demining of agri lands,
outlined key challenges, and shared upcoming scaling initiatives.

Since the program’s launch, among other things:

e 84 auctions have been announced, covering nearly 15.2 thousand
hectares (expected cost: UAH 1.05 billion);

e 72 contracts signed (14.2 thousand ha, UAH 848.9 million);

e 27 contracts completed (2.87 thousand ha, UAH 162.8 million).
The average cost saving per hectare through competitive bidding
amounted to 17.55% (comparison of starting auction prices and
actually signed contracts).

Common reasons for rejected applications include lack of primary
NTS, tax arrears of applicants, etc. To address these issues, the Center
has initiated several actions such as cooperation with regional military
administrations to conduct free NTS.

The Center also reported several risks identified during the program
implementation. These include cases of applications submitted for
already sown fields, which makes demining impossible and poses a
reputational risk for the system as a whole. To address this and other
risks the Center initiated the introduction within the Center of quality

peautizaiii Aep>kaBHOI MPOrpaMu KOMIIEHCAIlii BUTPAT Ha TyMaHITapHE
PO3MIHYBaHHS CUTBCHKOTOCIIOIAPCHKUX 3EMeENb, OKPECIUB KIFOUOBI
BUKJIMKH Ta TOJANbIIII 1HII[IATUBY OO ii MacIITabyBaHHS.

Byio 3a3HaueHo, 110 3 MoyaTKy peaiizalii mporpamu, cepes] iHIIoro:

e oroJjomnieHo 84 ayKiioHH Ha IUionly Maibke 15.2 tuc. ra
(ouikyBaHa BapTicTh — 1.05 Mipa rpH);

e niagnucano 72 norosopu (14.2 Tuc. ra, 848.9 miH rph);

® BUKOHaHO 27 noroBopiB (2.87 tuc. ra, 162.8 muH rpH). Cepenus
€KOHOMIsl BAPTOCTI PO3MIHYBaHHS OJIHOTO T€KTapa 3a MiIcyMKaMu
Topris ckiana 17.55% (mopiBHSIHHA CTapTOBUX LIH ayKIIOHIB Ta
(GaKkTUYHO MIAIUCAHUX KOHTPAKTIB).

Cepen OCHOBHUX MPUYHH BiIXWJICHHS 3aBOK: BIICYTHICTb
nepsuHHOro HTO, nogatkoBi Oopru 3asBHUKIB TOIIO. J{i1s
BUpILLIEHHS IuX pobiem LleHTp iHilitoBaB HU3KY pillieHb, TAKUX 5K
criBmparls 3 00JJaCHUMHU BINCHKOBUMH aIMIHICTPAIIISIMHU IS
npoBeaeHHs Oe3kommroHoro HTO.

LlenTp Takox noiHGpopMyBaB PO PU3UKHU, BUSBJIEHI B X011 peaizaiii
nporpaMu. 30KpeMa, MaiH MICIe BUINAKH MTOIaHHs 3asIBOK Ha BXKe
3acisiHI IUISTHKY, 1110 YHEMOKJIMBIIIOE IPOBEICHHS PO3MIHYBAaHHS Ta




assurance function.

The need to expand the program to cover forested areas was also
emphasized.

At the same time, within the targeted fundraising campaign at the
UNITED24 platform, funds were raised for the first time in the amount
of more than USD 1.5 million for demining of the three specific sites,
namely:

e A hospital in Kherson region;
e A village in Kharkiv region;
e Two forestry departments in Kyiv region.

The presentation also highlighted cooperation with Palantir
Technologies. In partnership with the Ministry of Economy of Ukraine,
a digital system GRIT for the automated prioritization of territories for
demining is being developed. A pilot was completed in Kharkiv oblast.
Next steps include scaling the platform to extra 11 regions, expanding
analytical capabilities, and integrating with the national systems such
as the State Agrarian Register (SAR) and the Register of suspected /
confirmed hazardous areas (SHA / CHA).

CTBOPIOE 3arpo3u [UIsl peryTalii BCi€i CHCTEMH. 3 METOIO MOI0JIaHHS
TaKWX Ta IHIMX pu3uKiB LleHTp iHIIiI0€ 3anmpoBaHKEHHS B MEXKax
Lentpy pyHKITIi KOHTPOJIIO SIKOCTI.

OxpeMo HaroJomIeHo Ha HEOOXITHOCTI PO3LIMPEHHS JIii MporpaMu Ha
JICOBI TEPUTOPII.

B Toli ke wac, y Mexkax HUTbOBOI (paHApeH3MHroBOi KammaHii Ha
mwiardopmi UNITED24 Bnepiie 3i0pano Kot y cyMi monan 1,5 MiH
nonapi CLIIA Ha po3MiHyBaHHS TPbOX KOHKPETHHX 00’ €KTIB, a caMme:!

e Jlikapus y XepCcoHChbKil 001acTi;
e Ceno y XapkiBCbKiii 00JacTi;
e JlBa micuunrBa y KuiBchkiii 06macTi.

OkpemMO  TIPEICTaBJICHO CIIBOpam0 3  Kommadierwo  Palantir
Technologies. ¥ maptHepcTBi 3 MiHiCTepCTBOM €KOHOMIKH YKpaiHu
po3pobnseTses mmdpoBa cucrema GRIT mis  aBromarm3oBaHOi
npiopuTe3alii TepUTOpiil I po3MiHyBaHHsS. 3aBEpLICHO MUJIOT Y
XapkiBcbkiii oOmacti. HactynmHi kpoku — MacmtaOyBaHHS Ha
nonatkoBi 11 obGnacteil, mMOrmuONeHHsS aHANITUKU Ta I1HTErpaiis 3
JepKaBHUMHU CHUCTEMaMH, 30kpemMa Jlep>kaBHUM arpapHUM pPEeCTpOM
(IAP) Ta Peectpom iMOBIpHO 3a0pyIHEHUX / 3a0pYyAHECHUX TEPUTOPIl
(I3T/3T).

3. Ukraine Mine Action Partner Coordination Workshop in
Geneva, April 2025: summary and outcomes

Mr. Rory Logan, Head of Division, Strateqgies, Performance and
Impact, Geneva International Centre for Humanitarian Demining

3. Koopaunauiiinuii BOpPKIION NAPTHepPiB II00 NPOTHUMiHHOI
AisiibHOCTI B YKpaiHi, ZKeneBa, kBiTenb 2025 poky: mizcymkn ta
pe3yJbTaTH

ITau Popi Jloran, xepiBHuk Hampsmy Crpareriii, edheKTHBHOCTI Ta

(GICHD) briefed participants on the outcomes of the Partner

BIIMBY _ JKEeHEBCHLKOTO Mi)KHaDOI[HOFO OCHTPY T VMaHiTaDHOF (0)




Coordination Workshop held on 7-8 April 2025 in Geneva. The event
gathered over 100 participants, including representatives of 15
countries and 37 organizations as well as all key responsible state
bodies of Ukraine and local authorities.

The main objective of the workshop was to enable an open dialogue on
progress, challenges, and concrete next steps in the MA field in
Ukraine. Mr. Logan noted that a number of actions had been agreed
upon in the course of the workshop, with designated leads and
indicative timelines for implementation. In particular, Mr. Logan
emphasized the following:

e A review of the MA architecture in Ukraine — in the process of
completion by the Ministry of Economy in partnership with the
Tony Blair Institute (TBI).

e Tracking the use of donated equipment — SESU presented a
successful model, but there is a need to scale this approach to all
types of technical assistance.

e Expanding and deepening dialogue with the private sector — the
establishment of the international technical working group on
innovative financing was mentioned, highlighting its potential to
unlock new resources for MA in Ukraine and other countries.

e Localization — it is planned to launch a joint project of GICHD in
partnership with the Ministry of Economy of Ukraine aimed at
supporting the development of new national organizations.

posminyBauus (GICHD), moinGopMyBaB y4acHHKIB PO pe3ybTaTh
KOOPJMHAIIIIHOTO BOPKILOIY MapTHEpiB, MmO BigOyBcs 7—8 KBITHSA
2025 poky B XKenei 3a y4acti nonay 100 mpencraBHUKIB, 30KpeMa Bij
15 nep>xaB Ta 37 opraHizailiii, a TAKOXK YCIX OCHOBHHX BiJIITOBIJAIbHUX
JIepKaBHUX OPraHiB BIJAW YKpaiHU Ta MICIIEBHX OPTaHiB BIIAIIH.

OcHoBHa MeTa 3aX0Ay — BiABEPTHUH TiaJIOT 11010 IPOTPECy, BUKIIHKIB
1 BU3HAYCHHSI KOHKPETHUX HACTYIHUX KpoKiB y cepi [IM/] B YkpaiHi.
[Tan Jloran 3a3Ha4uMB, IO 32 MiACYMKaMH BOPKIIONMY OYJIO IMOTOKEHO
HU3KY Jiil 13 BU3HAYEHHSIM BiANOBIJAIBHUX CTOPIH Ta OPIEHTOBHUX
TepMiHIB peanizaiii. 30kpema, man JIoran BUILTUB HACTYITHI KPOKH:

e Orusan apxitektypu chepu [IMJ] B Ykpaini — peanizoByeTbCs
MinictepcTBOM eKOHOMIKH YKpainu crinbHO 3 [HcTuTyTOM TOHI
baepa (TBI).

e BincrexeHHs: BUKOpUCTaHHS niepenanoro odnagHanus — JJCHC
NPEe3eHTYyBaJla YCIIIIHUM MPUKIIad, IPOTe € HEOOX1IHICTD
MaciTabyBaHHS Ha BC1 TUIIH TEXHIYHOI JIOTOMOTH.

e Po3mupeHHs Ta NOrNIMOASHHS Jiaory 3 IPUBATHUM CEKTOPOM —
B1JI3HAYEHO CTBOPEHHS MIKHAPOIHOI TEXHIYHOI poO0Yoi rpynu 3
1HHOBAIIHOTO (hiHAHCYBaHHSI, IO BIIKPUBAE HOB1 MOXKIIUBOCTI1
Ju1st MmoOumizani pecypciB Ha [IM/] B Ykpaini Ta iHIIUX KpaiHax.

e Jlokaiizanis — A1 MIATPUMKHU CIIPOMOKHOCTI HOBUX
HaI[lOHAJIbHUX OpraHi3aliil IIaHy€eThCs 3ayCK CIIJIBHOTO
npoekty GICHD pa3om i3 MiHicTepcTBOM €KOHOMIKH Y KpaiHu.

4. Ukraine Mine Action Conference in October 2025: objectives
and status of preparation

Ambassador Masashi Nakagome informed the participants about the
preparations for the upcoming Ukraine Mine Action Conference

4. KoH¢epeHuiss 3 nUTaHb NPOTUMIHHOI AislJIbHOCTI B YKpaiHi y
*kOBTHI 2025 p.: MmeTa Ta CTaH MiATOTOBKH

ITocon Macami Hakarome noin¢popMyBaB y4aCHHKIB PO MiATOTOBKY
no HactynHoi KoHgepeHIil 3 MpOTUMIHHOI AiSIIBHOCTI B YKpaiHi




(UMAC 2025), which Japan will host in Tokyo in October 2025. The
conference aims to strengthen long-term international partnerships in
the field of MA.

Mr. Nakagome urged attendees to inform their national governments to
ensure the participation of high-level delegations (ministerial-level
participation is expected). Mr. Nakagome informed that official
invitations are going to be sent out in mid-July.

The first day of the conference will be dedicated to ministerial-level
meetings, while the second day will focus on technical discussions
involving representatives from the private sector, non-governmental
organizations, academic institutions, and local authorities.

Mr. Nakagome noted that the key theme of the conference will be
“Accelerating towards Reconstruction”, within which ways to scale up
and expedite humanitarian demining as a foundation for sustainable
recovery in Ukraine will be discussed.

Three main thematic areas were announced for discussions within the
conference:

e People: capacity development of institutions, organizations,
and specialists involved in MA, including the private sector;
support for inclusion, particularly the participation of women
and veterans;

e Technologies: promotion of the use of innovative solutions in
demining and technology development to enhance efficiency
and safety; discussion of innovative financing;

e Nexus Approach: ensuring the transition from clearance to
recovery, involving the private sector in post-clearance
projects, supporting affected communities and victims of

(UMAC 2025), sxy SAnonis npuiimatume B Tokio y skoBTHI 2025 poky.
Kondepenmists mae Ha MeTi 3MIIHEHHS  JOBIOCTPOKOBOTO
MDKHapoHoro rmaptHepcTBa y chepi [IM/I.

[Tan Hakxarome 3akiiMKaB NPUCYTHIX MOiH(GOPMYBaTH HaI[iOHAIbHI
ypsaAu 3 METOK 3a0e3leyeHHs ydacTi Jeseraiiid BHCOKOTO pIBHS
(ouikyeTbcs MiHiCTEpChKU piBeHb yuacTi). [Tan Hakarome noBizomMus,
10 o(iIiifH1 3aMpOIICHHS TUTAHY€ETHCS HAIICTATH B CEPEIMHI JIUTTHS.

[lepmmii  neHp KoH(pepeHmii Oyne MPHUCBAYEHO 3yCTpidaM Ha
MIHICTEPCHKOMY piBHI, a JAPYTUd — TEXHIYHOMY OOTOBOPEHHIO 3
3aJy4CHHSM TMPEJICTaBHUKIB Oi3Hecy, HEYpsIOBHX OpraHi3arii,
HAYKOBHX YCTAHOB Ta MiCLIEBOI BIIaJIH.

[Tan Hakarome 3a3HauuB, OI0 KIIOYOBa Tema KOH(pepeHmii —
«IIpuckopenHs BiIOyIOBU», Y KOHTEKCTI SIKOi 0OrOBOPIOBATUMYThHCS
NUISXH ~ MacmTaOyBaHHA  Ta  NPUCKOPEHHS  T'yMaHITapHOTO
PO3MiIHYBaHHS SIK OCHOBH JIJISl CTAJIOTO BiTHOBJICHHS Y KpaiHU.

byno aHOHCOBaHO TpM OCHOBHI TEMaTHYHI HampsMHu, sKl Oyne
BUHECEHO Ha OOTOBOPEHHS B paMKax KOH(epeHLii:

e Jliogu (People): po3BUTOK MOTEHLIATY 3aly4eHUX 10 chepu
[IM/] ycTaHnoB, oprasi3ariiii i ¢paxiBiiB, 30KpeMa IPUBATHOTO
CEKTOpY; MATPUMKA 1HKJTI0311, 30KpeMa y4acTi KIHOK 1
BETEPaHiB;

e Texunomnorii (Technologies): cTuMynoBaHHS BUKOPUCTAHHS
IHHOBaIIITHUX pillIeHb y cdepi pO3MiHYBaHHS Ta PO3BUTKY
TEXHOJIOT1H 3315 MiJBUIIEHHS e()eKTUBHOCTI Ta 0€3MeKH;
00roBOpeHHs TeMH 1HHOBALIHHOTO (piHAHCYBaHHS;

o Nexus-miaxia: 3a0e3rneyeHHs! epexoay BiJl OUUIIEHHS
TEpUTOPiH 10 iX BIIHOBJICHHS, 3aTy4E€HHS IIPUBATHOTO
CEKTOpY J10 MPOEKTIB MICIIs PO3MIHYBAaHHS, TIATPUMKA




explosive remnants of war.

A series of side events are also planned, with preparations to be carried
out in close cooperation with the Ukrainian government and
international partners.

HNOCTPaKAATIUX TPOMAJ Ta KEPTB BUOYXOHEOE3MEeUHUX
IIPEIMETIB.

Takox MmIaHyeThCsl HU3Ka CyIyTHIX 3aX0/I1B, IMITOTOBKA JI0 SIKUX Oy1e
3MIACHIOBATHCSA y TICHIM B3aeMoOii 3 YKpaiHCBKUM ypsAIOM Ta
MDKHApOJHUMH MTapTHEPAMH.

5. Presentation of the results of the research on the Mine Action
architecture in Ukraine

Mr. Stephan Jensen, Country Director Kyiv Office, Tony Blair Institute

5. Ilpe3enTanisi pe3yJbTaTiB JOCTIIKEHHS WIOA0 APXiTEKTypH
NPOTUMIHHOI AiIJILHOCTI B YKpaiHi

[1ag Credan €ucen, Iupexkrop odicy B Ykpaini, lucturyt Toni Biepa

(TBI) presented the key findings of the institutional analysis of the MA
system in Ukraine, conducted at the request of the Government of
Ukraine.

At the beginning of his speech, Mr. Jensen thanked representatives of
Ukrainian and international institutions who contributed to the study
through interviews, sharing information, ideas, and expert opinions.

He emphasized that the study confirmed significant progress achieved
by Ukraine under challenging circumstances. The scale of the
humanitarian demining problem has substantially increased; however,
the government’s capacity to respond has also grown significantly. The
National MA Strategy has been developed, new standards have been
implemented, the certification system and tender procedures have been
improved, and government efforts are consistently coordinated.

At the same time, Mr. Jensen noted that the institutional structure of the
sector remains overly complex and fragmented.

Key challenges include:

(TBI), mpencraBWB KIIIOYOBI pe3yJabTaTH IHCTHTYIIMHOTO aHAJI3y
cuctemu [IMJ] B Vkpaini, mo OyB HpoBeleHHI Ha 3amuT Ypsmy
VYkpainu.

Ha mouatky BHUCTynmy maH €HCEH TMOASKYBaB IPEACTABHHKAM
YKpalHCHKUX Ta MDKHApOAHMX I1HCTUTYIHM, SKi JOJYYWIHCA O
JOCTIJPKEHHs 4epe3 1HTepB’o, OOMIH 1H(popmalieo, iAessMu Ta
eKCIIEPTHUMHU JyMKaMH.

Bin wmaromocuB, IO MOCHIDKEHHS MIATBEPIWIO 3HAYHUN TpOTrpec,
JOCATHYTHH YKpalHOIO y CKJIAQIHMX yMoBax. Macmrab npoOiemu
TYMaHITapHOTO PO3MIHYBaHHS CYTTE€BO 3piC, OJHAK ypsAaoBa
CIPOMOXKHICTh JI0 pearyBaHHS TaKo)XX 3Ha4HO 3pocia. Po3pobieHo
Hamionansny crpaterirto ITIMJI, BmpoBapkeHO HOBI CTaHAAPTH,
YIOCKOHAJIEHO CHCTeMy cepTh(ikarlii, TeHAepHI NpoLeIypH, 3yCUIIs
ypsILy TOCIIIOBHO KOOPIAUHYIOTHCS.

Pazom 3 Tum, man €HCeH 3a3Ha4MB, IO IHCTUTYIIHHA CTPYKTypa
CEKTOPY 3MHIIAETHCS] HAATO CKIAJIHOI0 Ta (ParMeHTOBAHOIO.




e the absence of a single government body responsible for the
entire humanitarian demining cycle;

e duplication of functions and unclear division of responsibilities;

e (difficulties in coordination and slow implementation of
decisions;

e excessive burden on political leadership regarding technical
decision-making;

e complicated access to data and slow technical certification.

TBI’s recommendation is to reform the MA sector’s architecture by
consolidating existing functions into two main bodies:

e a consolidated government policy-making body for
humanitarian demining, responsible for developing and
implementing regulatory acts, coordinating with donors and
other state authorities, and supporting standards;

e asingle executive body to coordinate operational planning, task
management, interaction with MA operators and regional
administrations, etc.

Such simplification will:
e reduce bottlenecks in the system;
e improve decision-making processes;
e ensure clear accountability;
e provide management stability regardless of political leadership
changes;
create a “single window” for international partners and donors;
e enhance the efficiency of using both state and international
resources.

Mr. Jensen emphasized that this is not about creating new institutions
but about consolidating existing capacities within a clear structure to
improve synergy and strengthen sector efficiency without increasing

OCHOBHI BUKJIUKH:
® BiJCYTHICTH €IMHOTO YPSAIOBOTO OpraHy, BiANOBIAAJIHHOTO 32
BECh [IUKJI TYMaHITaPHOTO PO3MiHYBaHHS;

e yOmroBaHHS (QYHKIIIH 1 HSUITKUNA PO3MOALT TOBHOBAYKEHB;
CKJIaJIHICTh KOOPAHWHAIIIT Ta MOBUIbHE BIPOBAKCHHS PIIICHB;
® HaJMipHE HABAaHTA)KEHHS HA MOJITHYHE KEPIBHUIITBO B YACTHHI

YXBaJICHHS TEXHIYHHUX PIIICHB;
® VYCKJIIAJHEHUH JOCTyn JO JaHUX Ta TOBUIbHA TEXHIYHA

cepTudikaris.

Pexomenpaniss TBI momsirae y pedopmyBaHHI apXitektypu chepu
MM/ muisixom 00’ €THAHHS HAsSBHUX (DYHKIIN Y JBa OCHOBHI OpraHH:
® 3KOHCOJIIJIOBAaHUH ypsiIOBUI OpraH 3 (OpMYyBaHHS MTOJIITUKH 32
HAmpsSIMOM TyMaHITapHOTO pO3MiHYyBaHHS, SKUH  Oyze
BIJIMOBIAAILHUM 32 PO3pOOKY Ta BIIPOBAIKEHHS HOPMATHBHO-
MPaBOBUX AaKTIB, KOOPJMHAII 3 JOHOPAaMU Ta IHIIMMH
OpraHamH JIep»aBHOI B, @ TAKOXK MIATPUMKY CTaHJIapTiB.
® ¢IUMHUN BUKOHAaBYMM  OpraH, SKUH KOOpPAUHYBaTUME
ornepauiiiHe MJIaHyBaHHs, YIPaBIiHHS 3aBJaHHAMU, B3a€EMO/III0
3 onepatopamu [IM/] Ta oOmacHUMHU aaMiHICTPAIISIMH TOIIO.

Take cripoIeHHs T03BOJIUTD:

® 3MEHIIUTH KUIbKICTh BY3bKHX MICIIb y CUCTEMI;

® TIOKPAIUTH MPOIECH YXBAJICHHS PIllICHB;

® 3a0€3MeYUTH YiTKY MiI3BITHICTb;

® 3a0€3MECYNTH CTANICTh YIPaBIIHHS HE3aJEXKHO B 3MIH
MOJIITUYHOTO KEPIBHUIITBA;

® CTBOPUTU «€IAMHE BIKHO» JUIsI MDKHApOAHUX HapTHEPIB 1
JIOHOPIB;

® [MiIBUIIUTH €)EeKTHUBHICTh BUKOPUCTAHHS 5K JEp)KaBHUX, TaK 1
MDKHApOJHHUX PECypCiB.




budgetary burdens.

In conclusion, he assured TBI’s team readiness to continue discussions
— both in Kyiv and online — to provide further clarifications and
support in the process of reforming the institutional structure of the MA
field.

[Tan €HceH WiAKpeCIWB, IO WAEThCS HE TPO CTBOPEHHS HOBHX
IHCTUTYLIH, & PO KOHCOJIIAIII0 ICHYIOUHUX CIIPOMOXKHOCTEH B paMKax
YiTKOI CTPYKTYPH, IO JTO3BOJUTH MOKPAIUTH CHHEPTI0 Ta TIOCHUIATH
e(EeKTUBHICTh CEKTOpPY 0e3 30UTbIIICHHS OI0/PKETHOTO HABAHTAKESHHSI.

Ha 3aBepiienHst BUCTYIy BiH 3aneBHHUB Y ToTOBHOCTI Komanau ThI 1o
HOJAJIbIINX 00roBopeHb — sK y KueBi, Tak 1 OHJIaiiH — U1 HaJaHHA
JNOJATKOBHUX PO3’SCHEHb 1 MIATPUMKH Ha [UIAXY pedopMyBaHHS
IHCTUTYIIHHOI cTpyKTYypH chepu [TIM/I.

6. Information from international partners: Ukraine Mine Action
(UMA) — a multi-year NATO CAP framework project

Mr. Riana Andrieux, Program Manager, Comprehensive Assistance
Package (CAP) for Ukraine, expressed gratitude for the opportunity to
present the Ukraine Mine Action (UMA) project — a framework
initiative within CAP.

He noted that UMA is a five-year strategic project aimed at supporting
Ukraine in overcoming large-scale mine contamination. The project
was developed in close cooperation with the Government of Ukraine,
focusing on national leadership, sustainability, and alignment with
national priorities.

UMA covers five targeted components aimed at supporting the State
Special Transport Service (SSTS), the National Guard of Ukraine
(NGU), and the State Emergency Service of Ukraine (SESU).

It was reported that the preparations for the launch of the project are
currently underway, including a critical needs assessment phase to
clarify volumes and avoid duplication.

6. Indopmania Bin MIXKHAPOAHMX NApPTHePiB: KOMILJIEKCHUM
Oaratopiunnii npoekt HATO 3 mnocuieHHs CHPOMOXKHOCTeH
ceKTopy Oe3nexHu i 000poHu YKpainu y cdepi po3mMiHyBaHHs

ITan Piama Awnnpie, Menemkep nporpamu KOMIUIEKCHOIO IIAKETY
ponomoru  (KIIJI) nmns  YkpaiHu, TMOASKYBaB 3a MOXKIHMBICTh
npencraButu npoekt Ukraine Mine Action (UMA) — pamkoBy
iHimiaTuBy B Mexax KIT/JI.

Bin 3a3nauuB, mo UMA — ne m’STUpIYHMIA CTpaTEriyHUi MPOEKT,
CIIPSIMOBAaHUM Ha HiATPUMKY Ykpainu y MOJI0JIaHH1
IUPOKOMACIIITA0HOTO MIHHOTO 3a0pynHeHHs. [IpoekT po3pobieHo y
TicHIM criBopani 3 Ypsagom Ykpainu, 3 (OKycoM Ha HalliOHaJIbHE
JMIEPCTBO, CTANICTh Ta  Y3TO/UKEHICTh 13 HaIlOHAIHBHUMHU
MPIOPUTETAMH.

UMA oxomioe 1’dTh LUJTbOBUX KOMIIOHEHTIB, CIPSIMOBAaHUX Ha
miaTpumMKy JlepkaBHoi cremianbHoi cimykOu tpancroptry (ACCT),
Hanionanbnoi rapaii Ykpainu (HI'Y) Ta [lep:xaBHOI ciry>:x0u YKpainu
3 Haa3BuvaiHux curyanii (JJCHC).

By.l'IO HOBiZ[OMJ'IeHO, J11(0) Hapa3i TpUBaA€ HiHFOTOBKa A0 3allyCKy




IPOEKTY, 30KpEMa eTal OLIHKA KPUTHYHHX MOTPed Uil YTOYHEHHS
00CSTiB Ta YHUKHEHHS yOJIFOBaHb.

7. Discussion, AOB

Colonel Yevgeny Zubarevsky, Head of the Unit for Organization of
Mine Action Measures — Deputy Head of the Mine Action Department
of the Main Department of Mine Action, Civil Protection and
Environmental Security of the Ministry of Defence of Ukraine
expressed his gratitude to the TBI team for their thorough analytical
work. That being said, he requested that the alternative reform
scenarios for the MA field that were discussed during consultations
would also be voiced during the meeting.

In response, Mr. Stephan Jensen noted that the TBI team considered
three options:
e Strengthening the current structure based on the Mine Action
Centre;
e Consolidation of existing bodies into a single specialized state
agency;
e Creation of a new ministry.
According to TBI, the second scenario is the most balanced, as it avoids
excessive bureaucracy while ensuring the necessary level of capacity
and accountability.

Mr. Schmale raised two questions:

1. To whom exactly will
accountable?

2. What are the next steps after the completion of the study?

the new proposed agency be

Mr. Jensen explained that the proposed model envisions the new

7. O0roBOpeHHsl, iHIIe

IMonkoBHUK €BreHiil 3y0apeBChbKUN, HAYAIBHUK BLUIIY opraHizarii
3aX0JiB  MPOTHUMIHHOI  MISVILHOCTI — 3aCTYIHMK  HaYaJIbHHKA
VOpaBIiHHA  NPOTUMIHHOI  JisimbHOCTI  ['OJIOBHOrO  VIIpaBJIiHHS
IPOTHMIHHOI JiSITIBHOCTI, IIMBIILHOIO 3aXUCTY Ta EKOJOrIYHOT Oe31eKU
MinicrepcrBa 060ponu Ykpainu, nmoaskysas komanai THI 3a rimuboky
aHAITUYHY POOOTYy Ta BHUCIOBUB MoOa)kaHHsS, 00 albTEepPHATHUBHI
cruenapii pedopmysanns chepu [IM/], siki 0OroBoproBasvcs I 9ac
KOHCYJIbTAIli}, TaKOX OyJIM 03BYY€HI B paMKaXx 3aciiaHHS.

V Bignosigs nan Credan €Hcen 3a3HauuB, 0 komanjga Tbl
po3risigana TpU OCHOBHI BapiaHTH:
® 3MIIIHEHHS [TOTOYHOI CTPYKTYpH Ha OcHOBI LleHTpy
MPOTUMIHHOI JIISTTBHOCTI;
® KOHCOJIIJallisl YNHHUX OPraHiB y €IMHY CIeliali30BaHy
Jep>KaBHY areHIliIo;
® CTBOpEHHS HOBOT'O MiHICTEPCTBA.
Ha nymky TBI, npyruii cuenapiii € HaliOuIbII 30a1aHCOBAaHUM, aJXKe
JO3BOJIIE YHUKHYTH HaJMipHOi OmOpokparusaiii, MpH OMY
3a0e3nevyroun HeOOX1THUM PIBEHb CIIPOMOKHOCTI Ta Mi3BITHOCTI.

[Tag IIImase morikaBUBCA IBOMA aCIIEKTaMU:
1. Komy came Oy/e miA3BITHOO MPOMOHOBAaHA HOBA areHIlis;
2. SIxi HacCTYITHI KPOKH Tepen0aueHo Miciis 3aBepIICHHS
JOCHIKEHHS.

Ilan €HceH NOSCHMB, WIO 3alpPONOHOBaHA MOJAENL Nepeadayvae




agency being accountable to the Cabinet of Ministers, with political
oversight provided by one of the ministers or deputy prime ministers.
Regarding next steps, he said the decision now rests with the
government. The Prime Minister has initiated the creation of an
interagency working group tasked with determining the optimal model
and preparing the necessary legislative amendments. Depending on the
chosen scenario, relevant legislative changes are expected to be
initiated.

Mr. Bezkaraivnyi confirmed that the study helped elevate the
discussion to a qualitatively new level. Whereas previous discussions
focused on individual issues, now they are based on a structured
analysis outlining three scenarios. This enabled a substantive
discussion of possible reform paths from technical, political, and legal
perspectives.

He noted that all three scenarios have potential but each requires
legislative changes, which is a complex but necessary process. New
ideas are also emerging, such as proposals by some Members of
Parliament to create a Ministry of Emergency Situations. Currently, all
possible options are being evaluated.

mia3BITHICTE HOBOi areHmii KabGinery MiHICTpiB, 3 MOJITHYHUM
KypaTOpCTBOM 3 OOKY OJTHOT'O 3 MiHICTpiB 200 Bile-IipeM’ ep-MiHICTPiB.
[[lomo mnomanpImMX KpPOKIB, BiH 3a3HAYMB, IO PIMICHHS TeMep
3HAXOAMTHCS y cdepl BiamoBimanbHOCTI ypsny. Ilpem’ep-miHicTp
IHIIIFOBaB CTBOPEHHS MDKBIIOMY0i po0O0o4oi TrpymH, sKa Mae
BU3HAYUTH ONTHMAJIbHY MOJEIb Ta MiArOTYBAaTH HEOOXITHI 3MIHH 10
3aKoHO1aBCTBA. OUIKY€ETHCS, 1110, 3aJIEXKHO BiJl OOpaHOTrO CIICHApIo,
Oyze iHIIITOBaHO BIAIMOBITHI 3aKOHO/1aBYi 3MiHHU.

[Tan be3kapaBaiiHUi MATBEPIUB, IO 3aBISKU JTOCHIKEHHIO BIATIOCS
BUBECTH JHUCKYCIl0 Ha SKICHO HOBHHA piBeHb. SIKIIO panime
00roBopeHHs1 OyNu 30CepeKeHI Ha OKpeMHUX MpolieMax, TO Tenep
BOHHM 0a3yIOThCS HAa CTPYKTYpOBAHOMY aHali3i 3 TphOMa OKPECICHUMHU
cueHapismu. lle mamo 3Mory posmodatd IPyHTOBHE OOTOBOpPEHHS
MOJKJIMBHX IIISIXiB pehOpMyBaHHS — SIK 3 TEXHIYHOT, TaK 1 3 MOJITHYHOT
Ta IPaBOBOI TOYOK 30pYy.

Bin 3a3HauuB, 110 BC1 TpH CIieHapli MatOTh EBHUM MOTEHI{IaN, OJHAK
KOXKEH 3 HUX MOTpedye 3MiH /10 3aKOHOJIABCTBA, 110 € CKJIaJHUM, ae
HEOOXITHUM TpoliecoM. BomHowac 3’sIBASIOTBCS W HOBI 171€1, SIK-OT
NOPOMO3ULIS OKPEeMHUX HAPOJHHMX JEMyTaTiB MO0 CTBOPEHHS
MIHICTEPCTBA 3 HaJA3BHUYalHUX CUTyalii. 3apa3 TpUBa€ OI[IHKAa BCIX
MOJKJIMBUX BapiaHTiB.

8. Closing remarks and conclusion of the meeting

Mr. Bezkaraivnyi thanked all participants for their active engagement
in the meeting and noted that testing the online format was successful.
In his view, this opens the possibility of increasing the frequency of
meetings, making them shorter but more regular. Such a format would
facilitate prompt information exchange about both achievements and

8. 3aki1I04He C10BO Ta 3aBepIICHHS 3aCiTaHHA

[Tan be3kapaBaiiHuii OJSKyBaB yCiM y4aCHUKaM 3a aKTUBHY Y4acTb y
3aCiZlaHHI Ta 3a3HAuYMB, 1[0 TECTYBAaHHS OHJIAHH-(POpPMATy BUSBHUIIOCS
ycernimHuM. Ha #oro aymky, 1e BIAKpPUBAE MOXJIMBICTH 30UTBIINTH
YacTOTy 3ycTpiueH, 3pOOMBIIY iX KOPOTIIMMH, ajie PEeryJISpHILINMH.
Takuii ¢popmaT crpusATUME ONepaTUBHOMY OOMiHYy i1H(OpMalli€ Sk




existing challenges in the MA field.

Mr. Schmale supported the idea of using the online format for regular
meetings, while proposing to hold in-person meetings once per quarter.
He welcomed the significant progress made by the Ukrainian
government in humanitarian demining, and emphasized the importance
of further accelerating the pace and scale of work. He extended special
thanks to the Tony Blair Institute for the substantive study and proposed
options for further development of the institutional structure of the MA
field. Mr. Schmale confirmed readiness to support the implementation
of the government decision that will be made based on the results of
interagency consultations.

Mr. Nakagome also supported the positive assessment of the online
meeting format, highlighting the appropriateness of introducing regular
meetings in this format. He thanked the Tony Blair Institute for the
presented work and expressed interest in further monitoring the process
of discussing government decisions. At the same time, he called on all
participants to send high-level delegations to the UMAC 2025
conference, which will take place in October 2025 in Tokyo, and
confirmed Japan’s readiness to cooperate on the effective organization
of this event.

PO JTIOCATHEHHS, TaK 1 PO HassBHI BUKJIMKH Y chepi [IM/I.

[Man Illmane migTpUMaB iICl0 BUKOPUCTAHHS OHJAWH-popMaTy s
pEryJsipHUX 3yCTpideil, MPOMOHYIOYM MpPU LOMY pa3 Ha KBapTaj
NPOBOJUTH 3acijaHHAd B oyHOMY (opmati. BiH mpuBiTaB 3HaYHUN
MPOrpec, MOCITHYTHH YKpaiHCHKUM ypsiioM y cdepi TyMaHITapHOTO
PO3MIHYBaHHS, 1 MiIKPECIUB BAXJIUBICTh MOAAIBIIOTO HAPOIYBAHHS
TeMMmiB 1 MacuTaliB podiT. OKkpeMy MOASIKY BiH BUCIOBUB IHCTUTYTY
Toni brepa 3a 3micToBHE A0CHiIKEeHHS Ta c(hOPMYITHOBaHI BapiaHTH
MOJIAJIBIIOr0 PO3BUTKY IHCTUTYLIHHOI cTpykTypu cepu [IM/I. Ilan
[IImase miaATBepANB TOTOBHICTD JOIYYUTHCS JI0 peani3allii ypsioBoro
pimeHHs, ske Oyae yxBajleHe 3a MiACYMKaMH MDKBIIOMYHX
KOHCYJIbTaIli}i.

ITan Hakarome Tako’ migTpuMaB [IO3UTUBHY OLIIHKY OHJIaiH-(hopMaTy
3yCTpidi, HArOJIOCHUBIIM Ha JTOUUILHOCTI 3aIPOBAHKEHHS PETryJISIPHUX
3ycTpiuet y Takomy ¢opmarti. Bin nonskysas Incturyry Toni briepa
3a TMPEJCTaBICHI HaIpaIfOBaHHS Ta BHUCIOBUB 3alliKaBJICHICTh Y
MOJAJIBIIIOMY MOHITOPHUHTY IPOLIECY OOTOBOPEHHS ypSA0BUX PILIECHb.
Boanouac BiH 3akiMKaB yCiX yYaCHUKIB Ha/IICJIATH JI€JIETallii BUCOKOTO
piBH: Ha koH(epeHiro UMAC 2025, sxa BinOyaeTbcs B )koBTHI 2025
poky B Tokio, Ta miaATBEPANB TOTOBHICTH fAMOHIT 10 CHUIBHOI poOOTH
Ha/l eEKTUBHOIO OPTraHi3alli€lo [IbOT0 3aX01y.




