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1. Opening remarks by the SWG Co-chairs

The meeting was started by Ms. Yuliia Svyrydenko, First Deputy Prime Minister
of Ukraine — Minister of Economy of Ukraine. Ms. Svyrydenko thanked all the
participants of the Donor Coordination Workshop, which was held on April 17-
18, and noted that more than 130 participants in the field of Mine Action
(hereinafter - MA) were gathered at the Workshop. Ms. Svyrydenko noted that
the positive feedback from the Donor Coordination Workshop participants is the
result of joint work.

Ms. Svyrydenko noted that the strategic-level discussions about the development
of the Mine Action sector in Ukraine would be continued at the Ukraine
Recovery Conference in Berlin in June and at the Ukraine Mine Action
Conference-2024 in Lausanne (October 17-18, 2024).

The main priority is the development of the MA sector in Ukraine in accordance

1. BerynHe cioBo crmiBroais CPI’

3ycrpiu po3moyana nani_Omnis CeupuneHko, [lepruii Bire-ipem'ep-MiHICTp
Yxpainu - Minictp exoHoMiku Ykpainu. [lani CBUpHIEHKO MOASKYyBajia BCiM
yuacHukaMm JloHopcekoro KoopaunaniitHoro Bopkuiony, sikuit BinOyscsa 17-18
KBITHA Ta 3a3Ha4mia, 10 Ha Bopkmormi Oy:o 3i6pano monan 130 yuyacHUKIB y
coepi nporuminHoi gismbHOCTI (IIM/T). [Tani CBUpHAEHKO Big3HAUMIIA, IO
MO3UTHBHI BIITYKH BiJl yYaCHHUKIB BopKmioIry - 11e pe3ynbTaT CIijIbHOT pOOOTH.

[Mani CBupHACHKO 3a3HaYMIIA, O JUCKYCIi Oy/Ie MPOJJOBKEHO HA CTPATETIYHOMY
piBHI o0 po3BUTKY cekTopy [IM/] B Ykpaini Ha MixkHapoaHiii KoHbepeHIIii 3
NUTaHb BiTHOBIEHHs YKpainu y bepnini B yepBHi Ta Ha KondepeHuii 3 mutanp
NPOTUMIHHOI HisiibHOCTI B YKpaini y Jlozansi (17-18 sxoBTHs 2024 poky).

["onmoBHUI npiopuTeT — 11e po3BUTOK cektopy IIMJI B VkpaiHi BiqIOBiAHO 10




with the long-term vision agreed upon between the Government of Ukraine and
international partners, which is reflected in the National Mine Action Strategy
(hereinafter - the Strategy), the draft of which was endorsed by the National
Mine Action Authority (hereinafter - NMAA) in February 2024. As of today, the
Strategy is awaiting consideration by the National Security and Defence Council
and the following approval by the President of Ukraine.

Active planning of MA measures continues as part of the work on the 3-year
Implementation Plan for the implementation of the Strategy. Ms. Svyrydenko
expressed her gratitude to those partners who have already accepted long-term
programmes to support Ukraine.

e During 2023-2024, due to efforts by the MA sector the conditions have
been created for return to productive use of 19,020 km? of Ukraine’s
territory.

e Since January 2024, 5 additional Mine Action operators were certified,
and the sector-wide number of specialists increased by almost 700 people.

e Since January 2024, the number of demining machines in operation
increased by 4 units to a total of 62 machines in operation.

It was emphasized that the MA sector in Ukraine is developing dynamically
and has a clear development strategy. Thanks to the joint efforts of the
Government, international partners and MA specialists, it is possible to
significantly expand safe territories.

Ms. Svyrydenko noted the following priorities of Ukraine in the field of MA
for 2024:

e Further development of the capacity of government MA operators:
several thousand deminers in new units require training and equipment.

e Automated prioritization of tasking in the MA sector: development of an
evidence-based prioritization system, which would allow to identify priorities
in processing territories taking into account the best humanitarian and
economic outcomes.

e Launching the demining market:

o Creation of conditions for the higher role of the private sector and
market mechanisms in Mine Action.

o Allocation in the state budget for this year of 3 billion UAH for the
compensation mechanism for farmers.

o Further work related to surveying and clearing of priority

JIOBTOCTPOKOBOTO, Y3TOJPKEHOTO MK YPsiioM YKpaiHH Ta MIXXHApOAHUMHU
napTHepamu O0adeHHsl, sike BinoOpakeHe B HallioHanbHil cTparerii 3 TUTaHb
MPOTUMIHHOT AisUIBHOCTI (fati - CTpareris), MPOeKT ko1 0yJI0 CXBaJeHO
HarionansHuM OpraHoM 3 TUTaHb NIPOTHMIHHOI NisITbHOCTI (mami - Hamopran
[IM/]) y 1rotomy 2024 poky. Cranom Ha choroHi CTpaTeris 04iKye po3Tisay
PHBO Ta nogansmoro 3atBeppxeHss [Ipesunentom Ykpainu.

TpuBae aktrBHe TIaHyBaHHs 3ax0iB [IM/] B paMkax poOOTH Haj 3-piyHEM
ImnnemenTtauniiiaum [1nanom Ha Bukonanus Crparerii. [lani CBupuaeHko
BHCJIOBMJIA CJIOBA BISYHOCTI TUM MapTHEpaMm, AKi BXKe MPUAHSIIN IOBTOCTPOKOBI
MIpOrpamMu IJIsl MiATPUMKHA Y KpaiHH.

e [Ipotsrom 2023-2024 pokiB 3ycusuisimu cektopy IIM/I cTBOpeHO yMOBH
JUTS TIOBEPHEHHS 10 MMPOAYKTHBHOTO BUKOopucTanHs 19,020 km? Tepuropii
Ykpainu.

e 3 ciuns 2024 poky, KiTbKiCTh cepTUdikoBanux onepatopis [IM/] 3pocna Hal
5, a mrraT axiBiiB 3arajioM 1o cekropy — Ha maiike 700 ocib.

e I3 ciung 2024 poky, KUTBKICTh MPAMOIOYAX MAIITNH IS PO3MiHYBaHHS
3pociia Ha 4 OJMHUII, 3arajibHa KUIbKICTh MPAIIOI0YUX MAIIMH CATHYJIA 62
OJMHHUIIb.

Miagxpecaeno, mo cexrop IIM/I B Ykpaini po3BUBa€ThHC TUHAMIYHO Ta Ma€
YITKY CTpATETii0 PO3BUTKY. 3aBIISAKH CITUTBHAM 3YCHIUIIM Y PSTy, MDKHAPOTHUX
nmapTHepiB Ta (axiBmiB [IM/] BIaeTscst 3HAYHO pO3MIUPIOBATH OE3IEYHI TEPUTOPIi.

[MTani CBUpHIEHKO 3a3HaYMIIa HACTYIHI mpiopuTeTn YKpainu y cpepi [IM/] na
2024 pik:

e 30inbIIeHHs MOTeHIiaay AepkaBHuX onepatopiB [IM/I: HaBuanHs Ta
OCHAIIICHHS KUTbKOX THUCSY JEMIiHEPIB Y HOBHX ITiIPO3.Iijax.

e ABTOMaTH30BaHa cucTeMa npiopure3anii y cekropi [IM/I: po3pobka
CHUCTEMH TIpiopUTe3allii Ha OCHOBI pEATbHUX JaHUX JUISI BU3HAYCHHS
MIPIOPUTETHOCTI ONPAIFOBAHHS TEPUTOPIH 13 BpaXyBaHHIM MaKCHUMaIbHOTO
TYMaHITapHOTO Ta EKOHOMIYHOTO €(eKTy.

e 3anycK pUHKY PO3MiHYBAHHS:

o CTBOpEeHHS YMOB ]I aKTHBi3allii poJii HPUBATHOTO CEKTOPY Ta
puHKOBUX MexaHizMmiB y [IM/I.

O BwuaineHHs 3 MINbApAiB TPUBEHB 3 JePKOIOKETY Ha MEXaHi3M
KOMITCHC Al hepmepam.

O OOcTexXeHHsI Ta OUMIICHHS MPIOPUTETHUX 3EMEITh
CLIBCBKOTOCNIOAPCHKOT0 IPU3HAUCHHS.




agricultural lands.
e Local production and procurement of demining equipment: stimulating

economic development and increasing Ukraine’s self-sufficiency, in
particular, in the context of applying to the sector of the economy-wide
programme “Made in Ukraine”.

H.E. Mr. Kuninori Matsuda, Ambassador Extraordinary and Plenipotentiary of
Japan to Ukraine expressed his gratitude to all participants in the MA field and
emphasized that in 2024, it is necessary to build on the achievements of 2023 and
further accelerate progress on the ground to clear Ukrainian land from unexploded
ordnance (UXO).

Humanitarian demining efforts and military demining efforts share the same goal
of clearing Ukraine of UXO, and this is extremely important to both communities
to share information and learn from each other.

Ambassador Matsuda confirmed Japan's commitment to supporting humanitarian
demining in Ukraine and emphasized that Japan will always stand side by side
with Ukraine as long as it takes until the last mine is defused. Japan's support in
humanitarian demining has 3 directions:

e provision of necessary equipment, machinery, and vehicles,
e conducting professional development training,
e |ocalization of production of equipment, machinery, and vehicles.

Currently, 22 demining vehicles are being transferred and the first 2 are expected
to arrive in June. Also, Japan, through JICA, is going to modernize one of the
training centres of the State Emergency Service of Ukraine (SESU).

Ms. Denise Brown, UN Resident and Humanitarian Coordinator mentioned that
the priority of humanitarian demining is the restoration of communities.

Ms. Brown noted that the Second International Summit of Cities and Regions will
be held on May 9, and on May 10 the Government of Ukraine, the Government of
Germany, and the United Nations will convene a national forum "Inclusive
Restoration of Communities", where Ms. Brown will be a speaker on the demining
of agricultural lands and social infrastructure, as humanitarian demining is the first
step on the way to the recovery of communities and regions.

e Micuese BUPOOHMITBO Ta 3aKyniBJjsi o0nagnands ais IIMJL:
CTUMYJIFOBAaHHS €KOHOMIYHOTO 3pOCTaHHS Ta MiABUINEHHS CAMOJIOCTaTHOCTI
VYkpainu, 30kpeMa, y KOHTEKCTi TIOIIUPEHHS Ha CEKTOP
3arajJibHOeKOHOMi4HOI nporpamu "3poéJeHo B Ykpaini".

Woro Bucokonosaxuicts man Kyninopi Manyna, Hanspuuaiinuii i [ToBHOBaXHMIt
ocon AnoHii B YKpaiHi BUCIOBUB CIOBa BASYHOCTI yciM ydacHUKaM cepu [IM /]
1 HaroyocuB Ha TOMY, 10 y 2024 pori moTpiOHO criupatucs Ha gocsraeHHs 2023
POKy Ta 111e Oijblle MPUCKOPUTH MPOTpec pO3MiHyBaHHS, 00 OYUCTUTH
YKpaiHCBhKY 3eMIII0 Bijl BUOyxoHeOe3neunux npeameris (BHIT).

3ycuiuis 3 TyMaHiTapHOTO PO3MiHYBaHHS Ta 3yCHIUIS 3 BIICEKOBOTO PO3MiHYBaHHS
MaroTh OJHY METy — OUHCTUTH YKpainy Big BHII, i ms 000X cKIIagoBUX IIHOTO
MIPOIIECY HA/I3BUYAHHO BAYKIIMBO OOMIHIOBATHCS 1H()OPMAIIIEIO Ta BUUTHCS OJUH Y
OJTHOTO.

ITocom Martyna miaTBEpAMB BiUIaHICTh ATOHIT Y TIATPUMIT TyMaHITApHOTO
pO3MiHyBaHHS B YKpaiHi Ta miAKpecuB, 10 SAMNoHis 3aBXKAN CTOSITUME ILTi4Y-0-
TiY 3 YKPaiHOO CTUTEKH, CKUTBKH OyJie TOTpiOHO, TOKU He OyIe 3HEIIKOKEHA
ocranns MiHa. [TinTpumka fnonii B ryMaHiTapHOMY PO3MiHYBaHHI Ma€ 3
HaNpsIMKH:

e 3a0e3reyeHHs] HEOOXiTHUM 00JIaTHAHHSIM, TEXHIKOIO Ta TPAHCIIOPTHUMHU
3acobamu,

® [POBEJCHHS TPEHIHTIB 3 MiJBUINCHHS KBaTi(iKallii,

®  JoKami3alis BUpOOHHUITBA 00JalHAHHS, TEXHIKU Ta TPAHCTIOPTHHUX 3aCO0iB.

Hapasi BigOyBaeThcs iepenaya 22 MaIIvH sl pO3MiHYBaHHS, i O9iKY€THCS, 110
nepuri 2 npudyayTs y 4epBHi. Takox, SAnoHis yepe3 SmoHChKe areHTCTBO
MikHapoaHoro criBpoOiTHUITBa (JICA) MoaepHi3ye OIMH i3 HABYAIBHUX LICHTPIB
JCHC.

ITani Jewnis BpayHa, koopauuaropka cuctemu OOH B Vkpaini, ['ymanitapHa
KOOPJIMHATOPKA HATOJIOCHIIA Ha TOMY, IO TIEPIIUHA MPIOPUTET TYMaHITAPHOTO
PO3MiHYBaHHS - I BiJHOBJICHHS IPOMaJI.

[Mani Bpayn 3a3Haunna, mo 9 TpaBas BinOynerbes Apyruii Mi>KHaApOJHUN CaMiT
MICT Ta perioHiB, a 10 TpaBHs Ypsaa Ykpainu, Ypan Himeuunan Ta OOH
CKJIMKAIOTh HalllOHANBHUH QopyM «IHKITIO3MBHE BiTHOBICHHS TPOMay, A€ NaHi
Bpayn Oyne BucTynaTu B TOMY YMCIIi IIOJI0 PO3MiHYBaHHS
CIITECHKOTOCIIOAAPCHKUX 3eMEITb Ta COMAIbHOT iHGPACTPYKTYPH, OCKITBLKH
TyMaHiTapHE PO3MiHyBaHHS - 1€ TIEPITHA KPOK Ha MUIAXY /IO BiAHOBICHHS TpoMajl




Also, an important area of activity is assistance to victims of landmines and UXO.
First, Ms. Brown emphasized the importance of expanding the geography of
assistance to mine victims, as well as the importance of strengthening the capacity
of agencies to assist mine victims at the local level.

Secondly, she emphasized the importance of the availability of medical care and
the ability of the medical system to provide assistance to victims of UXO.

Denise Brown also noted the importance of further discussing long-term solutions
for victims of UXO, in addition to physical rehabilitation and treatment, which
includes socio-psychological support and long-term rehabilitation of victims.
Some aspects of these issues are already included in the Strategy, but it is worth
thinking about concrete steps to ensure progress and a human-centred approach in
the field of demining.

Ta PErioHiB.

Takox, BaXXITHBOIO c(heporo TisSUTPHOCTI € TOMOMOTa TIOCTPaX/TaIiM BiJ MiH Ta
BHII. [To-nepiue, mani bpayn Haronocuiia Ha BaXXJIMBOCTI PO3LINPIOBATH
reorpagiro J0MOMOrH mocTpakaanuM Big Min Ta BHII, a Takox BaXIMBOCTI
MTOCHJTIOBATH CIIPOMOJXKHICTH OpPTaHiB foroMaratu nocrpaxaanim Bix BHIT Ha
MICIIEBOMY PiBHI.

ITo-npyre, BoHA HaroiocuiIa Ha BAKJIUBOCTI TOCTYITHOCTI METUIHOI JOTIOMOTH Ta
CIIPOMOYKHOCTI MEIMYHOT CUCTEMH HaJlaBaTH JIOMIOMOTy TiocTpaxkaanum Big BHII.
Jleni3 bpayH Takox HaroJocuia Ha BaXKJIMBOCTI B TIOJJAJIEIIIOMY OOTOBOPHTH
MMATaHHS JOBTOCTPOKOBUX pillleHb Juts mocTpakaanux Bix BHII va nomawy mo
¢biznuHOi peabimiTalii Ta JiKyBaHHs, y TOMY YHCII B YACTHHI COIIaJIbHO-
TICUXOJIOTIYHOI MiATPUMKH Ta JOBrOCTPOKOBOI peabiniTarii moctpaxnanux. Jeski
ACTEeKTH [UX MMUTaHb BXXe BKIto4YeHi B CTpaTerito, ajie BapTo MOAyMaTH Ha
KOHKPETHUMH KPOKaMU JJis 3a0€3IeUeHHS MPOrpecy Ta JIFOAUHOLCHTPUYHOTO
iAXoay y cdepi po3MiHyBaHHSI.

2. Update on the latest developments in the Mine Action sector
Mr. Thor Bezkaravainyi, Deputy Minister of Economy of Ukraine

Mr. lhor Bezkaravainyi, Deputy Minister of Economy of Ukraine introduced new
SWG members representing France, the United Kingdom, Poland, Slovakia,
UNDP, UNICEF, ITF, NATO, FAO, and UNOPS.

Also, Mr. Bezkaravainyi outlined a number of relevant workstreams in the field
of MA for Ukraine for 2024, including the development of the market for
demining services, the development of a prioritization system, and the
coordination of partners in the field of MA:

1. Demining Market Development.
As of today, 9 certified MA operators out of the total are commercial ones
and most of them are Ukrainian companies. Ukraine sees the potential for
the commercial segment in three dimensions:

e In the regions, which are relatively safe and far from the frontlines: Kyiv,
Chernihiv, Mykolaiv, and partially Kharkiv regions;

e Operating in the areas where contamination is not too heavy;

e Working with solvent customers.

The Deputy Minister of Economy emphasized the importance of agriculture for
the economy of Ukraine and the well-being of local communities and also noted
that medium and large agricultural companies are among the first users of
demining services.

For smaller farmers, the state budget provides for this year 3 billion UAH for a

2. AKTyaabHa indopmauist 11010 PO3BUTKY CEKTOPY NPOTHUMiHHOI AisIBHOCTI
leop besxapasatinuii, 3acmynuux Minicmpa exonomiku Ykpainu

Irop BeskapaBaitauii, 3acTynHUK MiHiCTpa eKOHOMIKH YKpaiHU NpeICTaBUB HOBHX|
wreHiB CPT, ski npeacrasnstots Opanmiro, Crionyuene Kopomiserso, [lombmry,
Cnosayunny, [IPOOH, IOHICE®, ITF, HATO, ®AO Ta FOHOIIC.

Takox nan be3kapaBaifHull OKPECIHB JIEKiTbKa aKTYaIBHUX HAIMPSIMIB pOOOTH y
cthepi IIM] mnst Yxpainu Ha 2024 p., cepen SKUX PO3BUTOK PUHKY TTOCIYT 3
PO3MiHYBaHHS, PO3pOOKa CUCTEMH TIpiopHUTE3aIlii Ta KOOPAWHALIS TTAPTHEPIB Y
coepi [IM:

1. PO3BHUTOK PHHKY MOCTYT 3 PO3MiHyBaHHS.

Ha croromni 9 ceprudikoBanux oneparopis [IM/ € komepriitHuMH, cepes
SIKMX OLIBILIICTh — YKpaiHChKi KoMmaHii. Ykpaina 0aunTh MOTEHIa
KOMEPLIMHOr0 CErMEHTy B TPhOX HaNPSMKaX:

e VYV BiTHOCHO Oe3MeyHMX 1 OUTBII BiJAJICHUX Bij JiHIl PpOHTY perioHax, a
came: KuiBchkill, UepHiriBebKiid, MUKONIAIBChKIH Ta 4aCTKOBO XapKiBChKil
o0nacTiX;

e Po0ora B 30HaxX HE HAATO CHIHLHOTO 3a0pynHeHHs MiHamu Ta BHII;

e Po0oTa 3 IaTOCIIPOMOKHIUMH KITIEHTAMH.

3acTyMHUK MiHICTpa HAr0JIOCHB Ha BaXKIIMBOCTI CIIBCHKOTO MOCHIOAAPCTBA IS
eKOHOMIiKH YKpaiHu Ta J0OpOoOyTy MICIIEBUX TPOMAI, a TAKOXK 3a3HAYMB, 1110
CEpeJIHI Ta BEIUKI CLTLCHKOTOCIIOAAPCHKI KOMIIaHIi € OTHI 3 TIEPIINX KOPHUCTYBAUiB
MOCIIYT 3 PO3MiHYBaHHS.




special compensation mechanism.

The Deputy Minister described the design of the compensation mechanism, where
80% of the cost of demining services are to be covered by the state budget, and
the remaining 20% are to be paid by a farmer.

More than 500,000 hectares of priority agri lands are to be surveyed this year. As of
today, this plan is more than 20% completed.

2. Developing a prioritization system.
The automated approach to the prioritization of tasks in the sector will be based on
the principles of multi-criteria decision analysis and will take into account the
impact of economic, social, and environmental factors on the degree of priority.
The extensive integration of data from MA operators, state registers, and privately
verified data sources will allow for obtaining up-to-date data on the degree of
territory contamination and the ongoing work, and transparently assess the impact
of demining each individual site on the economy of Ukraine.

3. Coordination in the sector.
Mr. Bezkaravainyi also noted that Ukraine strives to achieve an effective and
inclusive coordination of partners and stakeholders in the field of MA, where the
main coordination mechanism is the SWG, that unites international partners and
the Government of Ukraine to ensure effective coordination on strategic
objectives in Mine Action as well as efficient coordination of use of resources in
Mine Action and information sharing.

The Deputy Minister also proposed for consideration by the partners to create a
number of sub-groups within the framework of the SWG for closer cooperation
on certain topics, including with regard to localization of procurement of
demining equipment and application in the sector of the “Made in Ukraine”
programme, as well as on the topic of alignment of strategies of international
partners with the Strategy and the Implementation Plan.

There is also a constant dialogue and work with MA operators, implementation
partners, and other stakeholders within the framework of the Cluster. It is a
technical-level platform where the mentioned stakeholders develop proposals and
solutions for specific problems within thematic groups.

At the end of the speech, Mr. Bezkaravainyi once again thanked everyone present

for their constant support of the MA sector in Ukraine.

s ManeHbkuX GepMepiB B Iep:KaBHOMY OFOJDKETI Iepen0aueHo Ha el pik 3
MUITBSPIU TPUBEHB HA CTICIIAbHIN MEXaHi3M KOMITCHC Al

3acTyMHUK MiHICTpa OMKCaB AW3aiiH KOMITEHCaNiiHOTO MexaHi3My, ae 80%
BapTOCTI IMOCITYT 3 PO3MiHYyBaHHs IOKPUBAETHCS 3 AEPKABHOTO OFOIKETY, a 1HIII
20% crutauye depmep.

Hporo poxy muianyetbest ooctexut nona 500,000 rekrapi MpiopuTeTHUX
CIITECHKOTOCIIOAAPCHKUX 3eMelb. Ha choTOoHI 1ei Im1aH BUKOHAHO ORI HijK Ha
20%.

2. Po3poOka cuctemu npiopuresartii.
ABTOMAaTH30BaHHM M AX1J 10 TPIOPUTE3aIlii 3aBAaHb ¥ CEKTOpPi 0a3yBaTUMEThCS Ha
MIPUHLMIIAX OaraTOKpUTEPiaJbHOTO aHalli3y pIllIeHb Ta BPaXOBYBAaTHUME BILJINB
€KOHOMIYHHX, COLIATBHUX Ta €KOJOTTYHMX YNUHHUKIB Ha CTYIiHb MPIOPUTETHOCTI.
[lupoxka inTeTparlist JaHUX BiJ] ONIEPaTOPIB PO3MiHYBaHHS, JEPKABHUX PEECTPIB Ta
NPUBATHUX BepH(DIKOBAHHX JDKEPEN JAaHUX JO3BOJIMTH OTPHUMYBATH aKTyallbHI JIaHi
PO CTYIiHb 3a0pyAHEHHS TEPUTOPIi Ta TOTOYHY POOOTY, a TAKOXK MPO30PO
OLIIHIOBATH BIUIMB PO3MiHYBaHHSA KOKHOT'O OKPEMOTO 00’€KTa Ha EKOHOMIKY
Ykpainu.

3. KoopauHarist y cexkropi.
ITan be3kapaBaiiHuii TaKOX 3a3HAYMB, IO YKpaiHa Mparae Jocartd eeKTHBHOI Ta
IHKJIFO3WBHOIT KOOPIWHAITIT TAPTHEPIB Ta 3aIliKaBJIeHUX cTOpiH y cdhepi [IM/I, e
OCHOBHUM KOOpUHaIiifHUM MexaHi3MoM € CPT’, sika 00’ eHy€e Mi>KHApOTHUX
napTHepiB Ta Ypsn Ykpainu ais 3a0e3neueHns epeKTUBHOI KOOpAnHaLii
crpareriyaux et y [IM/], a Takox edheKTHBHOI KOOPAWHAII{ BUKOPUCTAHHS
pecypciB y IIM/] Ta 06MinHy iH(bOpMAaITi€ro.

3acTyHUK MiHICTpa TaKOK 3alPOIIOHYBAB Ha PO3IJIA] MapTHEPaM CTBOPEHHS PAIY
niarpyn y pamkax CPI™ st Gimbin TicHOT criBmparii mo/10 OKpeMHX IMUTaHb,
30KpeMa y YacTHHI JIOKaJIi3allii 3aKyiBeslb MPOTUMIHHOTO 00JIaIHAHHS Ta
3aCTOCYBaHHS Y CEKTOpi mporpamu «3pobieHo B YKpaiHi», a TaKOX L1040
Y3rOJDKEeHHS CTpaTerid M>KHApOJIHHUX MapTHepiB 3i CTpareriero Ta
IMmeMeHTaLi THUM TITTAHOM.

Takox BigOyBaeTbcs MOCTIHHUI mMianor Ta podoTa 3 onepatopamu [IM/],
IMIJIEMEHTAIIHHAMA TIapTHEPaMH Ta IHIIUMH 3aIliKaBJICHUMH CTOPOHAMHY B
pamkax Knactepy. Lle nnatdopma TeXHIYHOTO PiBHA, B MEXax sIKOi 3a3HauUeHI
3alliKaBJIeHI CTOPOHU PO3POOIIAIOTH MPOIMO3MLIi Ta PIMLICHHS MO0 KOHKPETHUX
npo0sieM B paMKax TEMaTHYHUX IPYIL.

VY xiHni npomoBH, aH be3kapaBaliHuii 1€ pa3 MoAsIKyBaB BCIM IPHUCYTHIM 32




Denise Brown noted that the coordination of stakeholders and partners at the
operational level has improved significantly in recent years, and mentioned the
existing discussion on decentralizing coordination at the regional level.

The Deputy Minister noted that regional coordination takes place at the oblast’
level, and another step will be the establishment of representative offices of the
Centre for Humanitarian Demining in a number of regions for cooperation with
local self-government bodies and military administrations.

Ruslan Berehulia, Head of the Main Department of Mine Action, Civil Protection
and Environmental Security of the Ministry of Defence of Ukraine answered the
guestion and noted that coordination teams have already been organized in three
regional administrations: Kherson, Mykolaiv, and Kharkiv regions. In the near
future, such coordination groups will also be created in the Sumy and Chernihiv
regions.

The specified teams promptly respond to all challenges, hold meetings and
involve all necessary stakeholders in the respective regions.

Yuliia Svyrydenko noted that the President of Ukraine has identified 5 priority
communities for rehabilitation and demining in Kyiv, Sumy, Chernihiv, Kherson,
and Kharkiv regions. The work of the regional coordination headquarters made it
possible to ensure the demining of communities in a short period of time. This
practice is a pilot project and can be extended to other communities. Regional
coordination is important as it ensures the processing of requests from
communities.

MoCTiHy miaTpuMKy cektopy [IM/] B YkpaiHi.

[leni3 BpayH BinMiTHia, 10 KOOPAWHALIS CTEHKXOJEPiB Ta TApTHEPIB Ha
orepariiHoMy piBHI 3HAYHO TOKPAIIIIACH 32 OCTAHHI POKH, a TAKOXK 3a3HAYMIIA
PO HAsIBHICTH JUCKYCIi MO0 AeTeHTpati3alii KoopIuHaIlii Ha piBHI 00IacTe.

3acTyMHUK MiHICTpa 3a3Ha4MB, 110 PETiOHAIbHA KOOPAWHALIS BiZOyBa€eThCs Ha
piBHI 00acTi, a TAKOX III€ OXHUM KPOKOM Oyie CTBOPEHHS MIPEICTABHUIITB
IlenTpy rymMaHiTapHOTO PO3MIHYBaHHS B OKPEMHX 00JIACTSIX IS CITIBIIPAIi 3
OpraHaMu MICIICBOT'O CAaMOBPSAyBaHHS Ta BiiChKOBO-IIUBUTbHUMHU
aJMIHICTpaIlisIMH.

Pycnan Beperyig, Havansauk ["010BHOrO yOpaBiIiHHS TPOTHMIHHOI MiSIBHOCTI,
LIMBLILHOTO 3aXMCTY Ta €KOJIOr1YHOI Oe3nexku MiHicTepcTBa 000opoHn YKpainu
BiJINIOBi/Ial0YM HA MTUTAHHS 3a3HAYMB, [0 Y TPHOX OOJACHHUX aIMiHICTpaIlisax —
XepcoHChKiN, MuKomaiBChbKii 1 XapKiBChKil — BXkKe OpraHi30BaHO KOOPAMHAIIHHI
KoMaHaH. HalOmmKkIuM 4acoM TaKoXK CTBOPATH TaKi KOOPIUHALIIHHI Tpyny y
CyMchkiii Ta UepHIriBebkiid 001acTsx.

3a3HaueHi mTabu OnepaTHBHO PearyroTh Ha BC1 BUKIIMKH, TIPOBOJISATh HAPAIH 1
3aJIy4aroTh BCIX HEOOXITHUX CTCHKXOJIJEPIB Y BIAMOBIAHUX PErioHax.

IO0nis Ceupunenko 3a3Haumia, mo [Ipe3upaeHT Ykpainu BUBHAYHUB S5 MPIOPUTETHUX
rpoMa JJIs BiTHOBJICHHS Ta po3MiHyBaHHS B KuiBchkuii, CyMCBKiH,
YepniriBebkiii, XepcoHchbkiil i XapkiBehKiil obnacTsix. PoboTa perioHansHIX
KOOpAMHAIIMHUX ITa0IB J03BOJIMJIA B KOPOTKI CTPOKHU 3a0€3MCUNTH
pO3MiHyBaHHS rpoma. JlaHa MPaKkTHUKa € MUIOTHUM MPOSKTOM Ta MOXKE OyTH
MIOITMPEHa Ha iHIII rpoMaan. PerioHabHa KOOPIMHAILS BaXKITMBA, OCKIIBKH BOHA
3a0e3reuye OnpaltoBaHHs 3alUTIB 3 TPOMA].

3. Update on the National Mine Action Strategy and the 3-year
Implementation Plan

Mpr. Oleh Stoiev, Deputy Project Manager of the project “Strengthened capacity
for integrated national governance of the mine action sector in Ukraine”

Mr. Oleh Stoiev, Deputy Project Manager of the project “Strengthened capacity
for integrated national governance of the mine action sector in Ukraine” began
his speech with the progress of the work on the Strategy, the main strategic
goals, and the work on the Implementation Plan and the general approaches to
its preparation.

Mr. Stoiev emphasized that the Strategy is a joint document of the Government
and international partners, and the Implementation Plan will also be provided to

3. AkryaabHa indopmanist mono Hamionansnoi Ctparerii nporumMinHoi
HistAIbLHOCTI Ta 3-piuHoro IMmiemMeHTaniifHOroO NMJIaAHY

Onez Cmoes, 3acmynHuK KepigHuKa npoexkmy « IMiyHeHHs NomeHyiany
IHMe2PO8aAH020 HAYIOHALHO20 YAPAGIIHHS ChepOoro NPOMUMIHHOL OIIbHOCHI 8
Ykpaini»

Oxer Ctoe€B, 3aCTYIHUK KEPIBHUKA IPOSKTY «3MIIHECHHS MOTSHITIATY
IHTErPOBAHOI0 HALOHAJILHOI'O VIIPABJIiHHS chepOr0 MPOTUMIHHOI JUSIIBHOCTI B

YxkpaiHi» po3royas cBOIO MPOMOBY 3 Iporpecy pobotu Hajx CtpaTeriero,
OCHOBHHMMH CTPATETIYHUMH IIJIIMA Ta poOOTOI0 HaJ IMIIIeMeHTaIlifHUM TIIaHOM
Ta 3arajJbHUMU MiIX0JaMHU IMIOA0 HOro IMATOTOBKH.

[Tan CtoeB HaronocuB Ha TOMY, o CTpaTeris — e CIUIbHUN JOKYMEHT Ypsay Ta
MiXXHApOJIHUX TIAPTHEPIB, B TOM ke yac IMIuieMeHTamiiHni miiaH Oyie TaKoxK




partners for comment.

Mr. Stoiev outlined the main workstreams within the framework of the goals of
the Strategy, namely:

e development of a prioritization system, which includes an automated
system and the development of economic, social, and environmental
impact factors on the priority of the territory for demining, as well as
close interaction and consultation with communities on the verification of
these criteria.

e improvement and expansion of the scope of innovations — the use of
drones, Al, sensors, magnetometers, scanners, mechanized demining
machines, etc. The first phase of the joint UNDP project has already been
completed, and preparations are underway for Phase 1 together with
UNDP and GICHD.

e asingle certification procedure to be applied by all MA centres, updating
the procedure to simplify the process for both operators and certification
centres, as well as creating a single digital platform for the certification
process.

e innovative financing: 3 billion UAH from the state budget will not cover
the real need for demining. That is why it is important to pay attention to
alternative options, such as the front-loading system and agribonds,
which would ensure a quick and efficient survey and clearing of land
plots of any size and purpose.

It is worth doing an analysis of the impact on the environment, using
appropriate tools for effective clearing of territories while minimizing further
damage. It is also important to focus on sustainable land rehabilitation and
exploring alternative uses of previously contaminated areas after their clearance.
Ukraine should apply a human-centred and environment-focused approach to
non-technical survey, technical survey, and clearance phases.

At the end of the speech, Mr. Stoiev thanked everyone present for their help to
the MA sector.

IpeaACTAaBJICHO NJIs1 KOMCHTYBAHHS [IAPTHEPAM.

[Tan CtoeB oKkpeciiuB OCHOBHI HaNpsIMKU po0OOTH B paMkax miieir Ctpaterii, a

came:

® pOo3poOJIeHHS CHCTEMH MpiopHUTe3allii, iKa BKIIOYaE aBTOMaTU30BaHy CUCTEMY
Ta PO3pOOJIEHHS €KOHOMIYHHX, COMIAIbHAX Ta €KOJIOTIYHUX KOCPIIliEHTIB
BITUBY Ha MPIOPUTETHICTH TEPUTOPIT 151 pO3MIHYBaHHS, a TAKOX TICHY
B33a€MOJIIIO Ta KOHCYJIBTYBaHHS 3 TpOMaaMH 11010 BepHuikallii IUX KPUTEPIiB.

® YJOCKOHAJIEHHS 1 PO3LIMPEHHS MaclITaly iHHOBaIlill — BAKOPUCTAHHS JPOHIB,
MITYYHOTO 1HTENEKTY, JaTYNKiB, MATHITOMETPIB, CKAHEPiB, MEXaHI30BaHUX
MaIlVH U1 pO3MiHyBaHH ToIo. Bike 3aBepiieHo nepiry a3y CIijibHOTO
npoekty I[TPOOH i Beaerbes nmiaroroska a0 ®asu Il cninsHo 3 [IPOOH Ta
GICHD.

e enuHa npouenypa ceprudikaiii s 3actocyBanHs ycima nearpamu [IM/],
OHOBJICHHS NIPOLIEIYPH 3 METOIO CIIPOILICHHS IPOLECY SIK AJIS OIepaTopiB, Tak i
Juis cepTHdiKaliiHUX IIEHTPIB, 8 TAKOXK CTBOPEHHS €HMHOT IUPPOBOT
iatopMu IS TIpotiecy cepTudikariii.

e iHHOBailiHe QiHAHCYBaHHA: 3 MIIPJ TPH 3 AEPKABHOTO OIOKETY HE TIOKPHUIOTH
peanbHOI MoTpedn B po3MiHyBaHHI. Came TOMY Ba)KJIMBO 3BEpHYTH yBary Ha
aJbTEPHATHBHI BapiaHTH, TaKi K IHCTPYMEHT PPOHT-JIOAIIHTY Ta arpoOOHIIB,
siKi 0 3a0e3neunny mBUAKe Ta eheKTHBHE 00CTEKEHHS Ta OYHUIICHHS 3eMEIbHUX
IOUITHOK OYIb-SIKOTO PO3Mipy Ta IpU3HAUCHHSI.

Bapto pobutn anaii3 BINIMBY Ha HABKOJIMIITHE CEPEIOBUIIE, 3aCTOCOBYBATH
BIJMOBiAHI IHCTpYMEHTH 11 €(peKTUBHOTO OUYHILEHHS TEPUTOPid MpH MiHiMi3amii
MOJTANTBIITUX MOIITKO/KEHb. TaK0oX BayKIIMBO 30CEPEIUTUCH HA CTallill peabimiTarlii
3eMelb Ta JIOCIII/PKEHHI albTepHATHBHUX BapiaHTiB BUKOPUCTAHHSI paHilie
3a0pyAHEHUX TEPUTOPIN MICIIA IX OUMIICHHS. YKpaiHa Mae 3aCTOCOBYBATH ITiIXi/,
OpI€HTOBaHWH HA JIOJMHY Ta 30CEpPEKEHUI Ha HABKOJIUIIIHBOMY CEPEOBHII, HA
eTanax HeTeXHIYHOTO OOCTEeKEHHS, TEXHIYHOTO OOCTEIKEHHS, Ta OYHIIICHHS.

Ha 3aBepmrenss cBoei mpomoBu ad CTOEB MOASKYBaB BCIM IPHUCYTHIM 3a iX
Jonomory cexkropy IIM/I.




4. Centre for Humanitarian Demining: status of establishment and plans for
2024
Mr. Volodymyr Bayda, Director of the Centre for Humanitarian Demining

Mr. Volodymyr Bayda, Director of the Centre for Humanitarian Demining noted
that part of the team of the Centre for Humanitarian Demining (hereinafter - the
Centre) has already been formed and has been working for a few months, taking an
active part in the development of legal acts regarding the mechanism of
compensation for the costs of humanitarian demining of agricultural lands,
improvement of procedures and certification processes of MA operators.

Mr. Bayda presented the organizational structure and functions of the Centre,
which is a non-profit budget institution that, in legal terms, is managed by the
Secretariat of the Cabinet of Ministers of Ukraine.

The Centre cooperates with the Ministry of Defence of Ukraine, the State
Emergency Service of Ukraine, the Ministry of Economy of Ukraine, and other
institutions. The main tasks of the Centre are information collection and analysis,
strategic planning, process coordination and international cooperation in the field
of humanitarian demining. The Centre, in particular, participates in the planning of
mine action activities, monitors the risks associated with UXO, submits proposals
for national standardization in the field of MA, and promotes the implementation
of a unified system of training and advanced training of personnel involved in
demining.

The Centre officially started its activities by appointing its director on April 15.
Mr. Bayda reported that on April 19, a meeting of the Advisory Board of the
Centre was held, with the participation of representatives of the international
community — members of the Advisory Board. At the mentioned meeting, the
Centre’s action plan for 2024 was presented that includes:
e Further participation in the development of legislation concerning the
standardization, certification, and other processes in the MA sector;
e Creation of a single web portal for the MA sector;
e Coordination of the implementation of the mechanism for the compensation
for farmers at the operational level,
Strengthening the coordination with international partners and implementing
agencies at the level of specific projects etc.

4. IleHTp ryMaHIiTAPHOTO PO3MiHYBaHHS: CTATYC YTBOPEHHS Ta MJIaHu Ha 2024
pik
Bonooumup baiioa, oupexmop Llenmpy cymanimapnozo posminy8anHs.

Bonoaumup baiina, aupexrop [leHTpy ryMaHITApHOIO PO3MIHYBAHHS 3a3HAYUB,
0 YyacTHHa KoMaHau L{eHTpy rymaniTapHOTo po3MiHyBaHH (maii - LleHTp) Bike
chopMoBaHa Ta MPALIOE KUTbKa MiCALIB, Oepy4YH aKTUBHY Y4acTh Y po3po0ii
HOPMAaTUBHO-TIPABOBUX aKTiB 00 MEXaHi3My KOMIIEHCAIil BUTPaT 3a
ryMaHiTapHE PO3MiHYBaHHS 3€MEJIb CLIBCHKOTOCTIONAPCHKOTO IPH3HAYCHHS,
TIOKpAIeHHS MPOIeaAyp 1 mporieciB cepTudikarii oneparopis [IM/I.

[Tan baiiza mpencTaBuB opraHizamiifHy cTpykTypy i GyHKii LlenTpy, skuii €
HENPUOYTKOBOIO OFO/KETHOIO YCTAaHOBOIO, IO HAIEKHUTH 10 C(hepH yIpaBIiHHS
Cexperapiaty Kabinety MiHicTpiB Ykpainu.

IleHnTp y CcBOIl TisSIIFHOCTI CITIBIpAIfoe 3 MiHiCTepcTBOM 000pOHN YKpaiHH,
JACHC, MinictepcTBOM €KOHOMIKH YKpaiHH Ta IHIIMMH 1HCTUTYLISIMU.
OcHoBHuMU 3aBaaHHsIMH LleHTpy € 30ip Ta aHami3 iHdopmarlii, cTpaTeriuae
TUTAHyBaHHS, KOOPAMHAILIS TIPOIIECY Ta MXXHAPOJIHE CIIBPOOITHUIITBO y chepi
ryMaHiTapHOro po3minyBaHHs. LIeHTp, 30kpema, Oepe ydacTs y IIaHyBaHHi
3aXO0/IiB MPOTUMIHHOI IisUTBHOCTI, MOHITOPUTH PU3KKH, TTOB’s13aHi i3 BHII, monae
TIPOTO3HIII] IIIO/I0 HAI[IOHATBHOI cTaHaapTu3alii y chepi [IM/I, cipusie
BIIPOBAKCHHIO €JIMHOT CUCTEMH ITiITOTOBKH Ta MiABUINCHHsI KBaTiikarii kaapis,
3aJy4EeHUX A0 PO3MiHYBaHHS.

LenTp odiriitHo po3noyaB CBOKO MisIIBHICTD MUITXOM PU3HAYEHHS HOTO
mupektopa 15 kBitHs. [Tan batina noBigoMus, 1mo 19 KBiTHs BinOyJI0Cs 3acijaHHS
Harnsnooi pagu LleHTpy, 32 y4acTi npeacTaBHUKIB Mi>KHAPOAHOI CIIUTEHOTH —
wieHiB Harnsaaosoi paau. Ha nbomy 3acigansi 0yJ1o mpeacTaBIeHo IIaH
nistteHOCTI LlenTpy Ha 2024 pik, mo 30KpemMa BKITIoYae:
e [lomampira ygacTs y po3po0JieHH] 3aKOHOAABCTBA MO0 CTaHIAPTH3AIlI],
ceprudikamii Ta iHmuMX npoueciB y cepi [IM/I;
e (CrtBOpeHHS enMHOTO BeO-TIopTany y chepi [IM/I;
e Koopaunaris BupoBapKeHHsI MeXaHi3My KOMITeHcallii ¢pepmepam Ha
orepaiitHoMy piBHi;
e [locwieHHs KOOpAMHAIIT 13 MXKHApOJHIMH ApTHEPAMHU Ta MAPTHEPAMH 13
BIIPOBAKEHHS HA PiBHI KOHKPETHUX MPOEKTIB TOIIIO.




5. Online Presentation on the Demining Coalition for Ukraine

Mr. Rolandas Kiskis, International relations and operations group adviser of the
Ministry of National Defence of the Republic of Lithuania, Demining coalition
coordinator

Mr. Rolandas Kiskis, International relations and operations group adviser of the
Ministry of National Defence of the Republic of Lithuania, Demining coalition

5. Onnaiin-npesentanis Koasinii 3 po3aminyBanns s Ykpainn

Ponanoac Kiwkic, paonuk epynu 3 MisiCHapOOHUX GIOHOCUH Ma Onepayitl
Minicmepcmea Hayionanvnoi Oboponu Jlumosgcvkoi Pecnybniku, koopounamop
Koaniyii 3 poaminyeanns

Ponanmac Kimkic, pagHuk rpynu 3 MiXKHAPOIHUX BITHOCHH Ta Ollepartiit
Minicrepcrsa HamionansHoi O0oponu JIntoBcrkoi Pecny0niky, KOOPAUHATOD

coordinator emphasized that in order to create the national potential of MA and
increase the effectiveness of training, according to the decision of the Minister of
Defence of Ukraine the formation of additional units for humanitarian demining of
the de-occupied territories of Ukraine was started within the structure of the
Support forces command of the Armed Forces of Ukraine and the State Special
Transport Service.

The main goal of the demining coalition is to support the Ministry of Defence of
Ukraine, including the State Special Transport Service, and the Armed Forces
(AFU) of Ukraine in humanitarian demining.

Efforts are directed mainly in two streams:

1) training according to STANAG and IMAS standards,

2) equipping of demining units with necessary demining tools.

The main area of support is the strengthening of humanitarian demining within 20
km of the front line in the liberated and adjacent territories (humanitarian demining
units of the Ministry of Defence).

Mr. Kiskis presented the demining coalition management structure and tasks.
The coalition has several priority tasks, in particular:

e identification of equipment needs and their prioritization,

e planning of training needs,

e and procurement of equipment from partners.

The goal of the coalition is modern demining units, meeting Western standards, as
part of the Ministry of Defence/AFU with the proper structure, strategy, and
capabilities (training, equipment, and maintenance).

Koauimii 3 po3MiHyBaHHS HaroJIOCHB Ha TOMY, IO JJIS CTBOPEHHSA
HaIfioHajbHOro noteHmiany [IM/J] ta miaBuiieHHs e(h)eKTUBHOCTI HABYAHHS,
pimeHHaM MiHicTpa 060poHH YKpaiHu po3nodato GopMyBaHHS JOAATKOBUX
MiAPO3ALTIB U TYMaHITAPHOTO PO3MIHYBaHHS IEOKYTIOBAHUX TEPUTOPiit
VYkpainu y cknanai Cun nigrpumku 3CY ta Jlep:xaBHOI crielianbHOT CITy:KOu
tpancnopty (ACCT).

l'onoBHa MeTa Koaninii 3 po3MiHyBaHHA e miATpuMKa MiHoOopoHu Ykpainu,
Brutoyatoun JICCT, ta 3CY B rymaHiTapHOMY PO3MiHYBaHHI.

3ycuiuia CIpsIMOBYIOTBCSI B OCHOBHOMY Ha J1Ba HAIPSIMKH:

1) HaBuaHHs 3a ctangapramu STANAG ta IMAS,

2) moctayaHHsA HEOOXiTHOTO 00NaHAHHS JUIsl pO3MiHYBaHHSI.

OCHOBHMIA HaNpsIMOK MiATPUMKH — 11€ TIOCHJICHHS TYMaHiTapHOTO
PO3MiHYBaHHS B MeXkax 0yin3bko 20 KM Bij JiHiT POHTY y 3BUTBHEHUX 1
CYMIDKHUX TEPHUTOPIAX (MAPO3IiIN TyMaHITApHOTO PO3MiHyBaHHS
MiHoGopoHH).

[Tan Kimkic npeacTaBuB CTPYKTYPY YIIPABITIHHS KOAITIIIEI0 3 pO3MiHYBaHHS Ta
1l 3aBIaHHS.
VY koaniiiii € aeKijabKa MepIIoYeproBUX 3aBp/iaHb, 30KpeMa:

e ineHTH(]iKalig noTpeOu B 00 AHAHHI Ta 1X MpiopUTe3alis,

® [UIaHyBaHHs MOTPeO Y HaBYaHHI,

® Ta 3aKyIiBII 0OJagHAHHS Y TTAPTHEPIB.

ime KoamiIii — e cydJacHi MmiIpo3aiid 3 pO3MiHyBaHHS, IO BiIITOBIIAI0OTh
3axiIHUM CTaHmapTaM, y ckiani MiHo6oporn/3CY 3 HaneXHOIO CTPYKTYPOIO,
CTpPATETi€l0 Ta MOXIIMBOCTSIMH (HaBYaHHS, OCHAIIEHHS Ta MIATPUMKA).




6. Follow-up on the Donor Coordination Workshop, discussion of next steps
in coordination in the sector

Mpr. Andriy Kondor, Project Manager of the project “Strengthened capacity for
integrated national governance of the mine action sector in Ukraine”, Secretary
of the SWG

Mr. Andriy Kondor, Project Manager of the project “Strengthened capacity for
integrated national governance of the mine action sector in Ukraine”, Secretary
of the SWG emphasized that currently, the largest types of support provided by
international partners in the MA sector include: capacity building — 32%, field
MA activities — 30%, provision of equipment — 17%.

The total amount of support from international partners is equivalent to more
than 730 USD million and consists of more than 130 projects. The first goal of
international coordination is primarily to attract all the necessary resources.

The second goal is to ensure the efficiency of use of the support received from
international partners. Currently, the coordination mechanism consists of the
following general instruments:

e Dilateral coordination meetings,

e international events relevant to the sector,

e and the SWG itself, which acts as a single coordination platform.

In addition, Mr. Kondor presented the following initiatives to enhance
coordination:

e Justified description of needs for the responsible state authorities based
on the developed template (approach is in the pilot phase);

e Digitalization of the processes of receiving support and forming the
needs of the MA sector;

e Thematic (niche) specialization for partners, which, under certain
conditions, could provide for a long-term, balanced, effective,
predictable development of specific capabilities across the MA sector;

e Innovative financing tools for the MA sector, which could provide a
potential basis in terms of resources for long-term (up to 10-15 years)
support programs.

In addition, Mr. Kondor presented the initiative of working in a coordination sub-
group under the SWG regarding the elaboration and agreement of long-term
approaches to coordination based on the Strategy.

6. IlindurTsa mincymkis Bopkmony i3 koopauHanii 10HOpiB, 00roBOpeHHsA
HACTYNHUX KPOKIB 11010 KOOPAMHALII y ceKTopi

Anopiti Konoop, kepieHuk npoekmy « 3miyHeHHs nomeHyiany iHmespo8ano2o
HAYIOHANbHO20 YNPAGIIHHI CEPOI0 NPOMUMIHHOL OisibHOCME 6 YKpainiy,
cexpemap CPI’

Awunpiit KoH0op, KEPIBHUK IIPOEKTY «3MIIHEHHS! IOTEHIIAIY IHTETPOBAHOTIO
HaIlIOHATHHOTO YIPABIIIHHS cEpOr0 MPOTUMIHHOI AiSTHHOCTI B YKpaiHiy,
cekperap CPI" HaroiocuB Ha TOMYy, 10 Hapa3l HAUOUTBITUMY CTATTSIMH MiATPUMKH
BiJl MDXKHapoAHUX napTHepiB y cekropi [IM/] €: chepa 3miliHEHHS HalllOHATBEHOTO
norermiany [IMJ] — 32%, npsiMa nisuibHICTD y cbepi 3aificnenas [IM /] Ha miciisnx
—30%, mocTauanusa oomagHanus — 17%.

3aranpHa cyMa JIOTIOMOTH BiJI MXKHApOJIHHUX IMAPTHEPIB CKJIaJac eKBIBAICHT
oinbmie Hixk 730 mutH. momapiB CLIA Ta cknagaerses 3 6imbire 130 mpoekTis.
[lepmoro miruTro Mi>kHAPOAHOT KOOPAWHAIIIT € HacaMIiepe T 3aTydeHHs yCixX
HEOOXI1THUX PECYPCIB.

Hpyroro miyutio € 3a0e3meueHHs ¢(heKTUBHOCTI BUKOPUCTAHHS OTPUMAHOT
HiATPUMKH B MbKHApOIHUX NapTHepiB. Hapasi MexaHi3M KoopauHamii
CKIIAJIAETHCS 3 TAKWX 3arallbHUX 1HCTPYMEHTIB:

® IBOCTOPOHHIX KOOPJMHALIMHUX 3yCTpivuei,

® MIKHApOIHHX IOAIH, PeJICBAaHTHUX TSI CEKTOPY,

e taBnacHe CPT, ska nie sk €euHMI KOOPAMHAIIWHUN MaliJaHIUK.

Oxkpim Toro, nan KoHznop npencTaBuB HACTYMHI 1HILIATHBH 100 MOCHIICHHS
KOOpAMHAIII:

e OOrpyHTOBaHHWH OIKC MOTPEO M1 BiAMIOBIAATLHIX OPTaHiB JepKaBHOI
BJIaJ1 HA OCHOBI po3po0iieHoro mabdaony (miaxin nepedyBae Ha erari
HIOTYBaHHs);

e [ludposizalis npoiieciB OTpUMaHHS TOMOMOTH Ta (HOPMYyBaHHS MOTPEO
cexropy IIM/I;

e TemaruuHa (HileBa) crieLianizawis A1l HapTHEPIB, AKa, 32 IEBHUX YMOB,
MOXe 3a0€e3MEeYNTH JOBrOCTPOKOBHH, 30a1aHCOBaHMM, €()EKTUBHUM Ta
nepei0avyBaHuil PO3BUTOK KOHKPETHHUX CIIPOMOXKHOCTEH B yChOMY
cexropi IIM/;

e [HHOBawiiiHi iHCTpYyMeHTH (iHaHCcyBaHHs cekropy [IM/], mo Mmoxke HagaTn
NOTEHIIHHY OCHOBY 3 TOYKH 30pY peCypciB ISl TOBrocTpokoBux (10 10-
15 pokiB) mporpam miaATPUMKH.

Oxkpim Toro, nad Kormop npe3eHTyBaB iHimMiaTHBY poOOTH B KOOPAMHAIIHHII
niarpymi B pamkax CPI™ momo HanpalroBaHHS Ta Y3roPKEHHsI JOBIOCTPOKOBUX
i X0J1iB 10 KoopAuHaIlii Ha ocHoBi Ctparerii.




7. Partner coordination events and proposed schedule of SWG meetings for
2024

Mr. Andriy Kondor, Project Manager of the project “Strengthened capacity for
integrated national governance of the mine action sector in Ukraine”, Secretary of

the SWG

Mr. Kondor noted that the Ukraine Recovery Conference (URC) in Berlin (June
11-12) and Ukraine Mine Action Conference (UMAC) in Lausanne (October 17-
18) are scheduled for this year.

The fourth meeting of the SWG is proposed to be convened in the first half of
September and the fifth meeting — in the first half of December 2024.

7. 3axoau 040 KOOPAUHALII 3 NapTHepPaMU Ta IPONOHOBaHUI rpagik
3acizans CPI' Ha 2024 pik

Anopiu Konoop, xepieHux npoekmy « 3MiyHeHHs HOMeHYiany iHmezsposanozo
HAYIOHANLHO20 YNPABTIHHA CEKMOPOM NPOMUMIHHOL ianbHOCMI 8 YKpainiy,
Cexpemap CPI

ITan KoHmop 3a3Ha4mB 110 Ha MEH pik MIaHyIThCS MiXHapoaHa KOH(EpeHIIis 3
nuTaHb BinHOBIeHHs Ykpainu y bepnini (11-12 uepsns) ta Kondepenuis 3
NHUTaHb MPOTHUMIHHOI AisIbHOCTI B YKpaini y Jlozanni (17-18 sxoBTHSN).

Yerepte 3acimands CPI' mponoHy€eThCs MPOBECTH y MEPIIii TOJI0OBHUHI BEPECHS, a
I’ SIT€ 3acilaHHs — Y Tepiii moysioBuHi rpyaus 2024 poky.

8. Discussion, AOB:

Cristina Camacho, Senior Program Officer at the Howard G. Buffett Foundation,
inquired about the integration of two prioritization approaches — the automated
system and community-based prioritization.

Mr. Oleh Stoiev explained that social, economic, and environmental criteria are
being developed for prioritization, including calculations from the Tony Blair
Institute to be integrated into the automated system.

Local communities are consulted to ensure relevance of these criteria and the
prioritization formula, which should reflect the interests of communities,
emphasizing the importance of local economic and social considerations.

Jaco Cilliers, Resident Representative of the United Nations Development
Programme (UNDP) in Ukraine, commended the comprehensive overview of Mine
Action work, highlighting strategic connections and the exciting potential in
emerging fields like Al, Big Data, and underwater demining. He noted Ukraine's
leadership in setting new standards for global mine action efforts.

In response, the Deputy Minister I. Bezkaravainyi mentioned the SWG's aim to
conduct meetings in a format that ideally would balance strategic engagement with
partners with providing updates on technical-level discussions.

Andriy Kondor asked about the Lithuanian Coalition's scope, focusing on
cooperation with the Ministry of Defence of Ukraine and the area of 20 km from
the frontline.

Mr. Rolandas Kiskis clarified that, indeed, the primary goal of the coalition is to

8. O6roBopenHs, inme:

Kpicrina Kamauo, Crapmra kepisauts nporpam @onny ['osapna I'. baddera,
MOITiKAaBHJIACS IHTETPAIi€0 TBOX ITiIXOIIB 10 BCTAHOBJICHHS MTPiIOPUTETIB —
ABTOMATHU30BAHOTO MiXOJy 1 BCTAHOBJICHHS MPIOPUTETIB HA OCHOBI OMUTYBaHHS
rpomap.

ITan Oner CTO€EB MOSICHUB, IO PO3POOJISIOTLCS COIialIbHI, EKOHOMIYHI Ta
€KOJIOT1UH1 KpUTepil MPIOPUTETHOCTI, 30KpeMa BPaxOBYIOUH PO3paxXyHKH
Incturyty Towni brepa, ans iHTerparlii B aBTOMaTH30BaHy CHCTEMY.

3 MICIICBUMU rpOMaJIaMU TIPOBOIATHLCS KOHCYJIBTAIIIT, 1100 MepeKOHATUCS B
JOLTBHOCTI pO3pOOJICHUX KPUTEPIiB, Ta TOULIBHOCTI (POPMYIIHU MpiopHTE3allii,
siKa BiJIoOpakae iHTepeCcH rpoMall, HaroJOUIYHOUH Ha BXKJIIMBOCTI MiCIIEBUX
€KOHOMIYHHX 1 COITIaJIbHUX 3aCTEPEIKCHD.

Sxo Cinbe, [Tocriitauii npeacraauk [IPOOH B Ykpaini, BUCOKO OI[IHHB
KOMIIJICKCHUH OTJIs11 poOOTH 3 MPOTUMIHHOI AISUTBHOCTI, i IKPECIUBLIHN
CTpaTeTiuHi 3B’S3KH Ta 3aXOILTIOI0YNH TOTEHITiaNl Y HOBHX cepax, TAKUX K
MITYYHUH 1HTEIEKT, aHAJI3 JaHUX Ta IiJBOJHE po3MiHyBaHHs. BiH Bil3HAYNB
JigepcTBo YKpaiHU y BCTAaHOBJIEHHI HOBUX CTAHAAPTIB II100aIbHOT MPOTHUMIHHOT
IISUIBHOCTI.

Y Biamosins, 3actynHUK MinicTpa [. be3kapasaitnuit 3a3HaunB npo mety CPT°
NPOBOJIMTH 3aCiJIlaHHs Y TaKoMy (opMaTi, SKuii OW B 1Jieali T103BOJISIB
30aJIaHCYBaTH CTpaTEriuHy B3a€EMO/IIO 3 MApTHEPAMU Pa3oM i3 HalaHHAM
aKkTyaipHOI iH(opMaIlii o0 00TOBOpEHb Ha TEXHIYHOMY PiBHI.

Awnpiit Konnop nomnikasusces cepamu AisimbHOCTI JINTOBCHKOT Koaiii,
aKIIEHTYBAaBIIIM YBary Ha cmiBmparli 3 MiHicTepcTBOM 000pOHH YKpaiHu Ta
(hokycyBaHHAM Ha 20-KIJIOMETPOBIiH 30H1 BiJl JTiHIT GPOHTY.

Ilan Ponanpac Kinikic yrouyHUB, 110 METOO JIiSUTBHOCTI KOAMIIT IIHCHO € B




work with the Ministry of Defence of Ukraine and Armed Forces of Ukraine within
the zone of 20 km from the frontlines.

Ruslan Berehulia emphasized the support by the Coalition for the State Special
Transport Service (SSTS) and operational activities/emergency response on mines
and UXO in affected areas.

Ms. Esselien van Eerten, Deputy Head of Mission of the Kingdom of the
Netherlands to Ukraine, expressed interest in innovative funding mechanisms for
Mine Action. The Netherlands, alongside the UK, support a UNDP study on this.
Ms. van Eerten welcomed the integration of the National Mine Action Strategy into
broader strategic frameworks and highlighted the importance of prioritization.

Paul Waller, Deputy Head of HMG Programmes in Ukraine at the British Embassy
Kyiv, welcomed the information shared at the SWG meeting. He raised questions
on conscription processes, employment regulations for people with disabilities, and
a more precise definition of what could be included in the concept of "humanitarian
demining".

The Deputy Minister |. Bezkaravainyi addressed conscription issues, highlighting
their complexity across various sectors. Joint efforts with MA operators are
underway to find solutions regarding conscription issues for mine action
specialists, considering legal updates.

Oleh Stoiev discussed employment of people with disabilities, confirming
addressing of these issues in the Implementation Plan.

Yevgeny Zubarevsky from the Ministry of Defence of Ukraine explained the
differences in work between the Armed Forces of Ukraine and SSTS within the
Ministry of Defence of Ukraine regarding mine action, including the Ministry’s
involvement in humanitarian demining efforts.

nepiry 4epry po6ota 3 MiHicTepcTBoM 000poHH YKpainu Ta 30poiHIMH
Cunamu Ykpaiau B Mexax 20-KijJoMeTpoBoi 30HH Bif JiHii GpoOHTY.

Pycnan Beperyins Haronocus Ha miarpumin Koamimieto JICCT Ta onepaTuBHOT
JisTBHOCTI 0/10 pearyBaHHs Ha Minu Ta BHII Ha mocTpaskpanux TepuTopisx.

Hani Eccenin Ban Eepren, 3actynnuus ronosu [loconsera KopomiBeTsa
Hinepmannu B YkpaiHi, BHCIOBHIIA iIHTEPEC 10 iIHHOBAMIMHMX MEXaHI3MiB
(hiHaHCYBaHHS MPOTUMIHHOI TisTbHOCTI. Himepmanmu pa3om i3
Benukobpuraniero niarpumytoTs gociaimkeHas [IPOOH 3 uporo npusoay. Ilani
BaH Eepren npusitana interpauito HanionansHoi cTpaTerii npoTUMiHHOT
TSITEHOCTI B OUTBIIT IIAPOKI CTPATETITHI paMKH Ta IMiIKPECIIIIA BaXIIHBICTh
CUCTEeMH TIpiopHTe3allii B IPOTHUMIHHIN AiSUTEHOCTI.

Hon Boanep, 3actynHuk KepiBHUKA nporpaM ypsaay Benukoi bpuranii B
VYkpaini, [loconasctBo Benukoi bputanii B Ykpaini, mpuBiTaB ycio HalaHy
indopmMairiro Ha 3acizmandi CPI'. BiH BUCIOBUB MUTaHHS 1100 HPOIIECY
MOO1Ti3allii, MpaBWII MPaleBIAIITYBaHHS JFOICH 3 IHBATITHICTIO Ta OLIBII
TOYHOT'O BU3HAYECHHS TOTO, 1110 MOKE BXOJUTHU Y HOHSTTS «[YMaHiTapHOTO
PO3MiHYBaHHS.

3actynHuk Minictpa 1. BeskapaBaiiHu#l 3yNMHUBCS Ha TUTAaHHAX MOOii3aii,
T AKPECTUBINH iX CKIAJHICTh Y PI3HUX CEKTOpax. TpUBaIOTh 3yCHIUISA MO0
MONIYKY TIIAXIB BHPIMIICHHS MPOOJIEMHUX TTUTaHb, OB’ A3aHUX 13 MOOiTi3alli€t0
CHELiaNiCTiB 3 MPOTUMIHHOI AISTIBHOCTI Ta ONPabOBYIOTHCS PILLICHHS Pa3oM 3
oIepaTopaMi, BpaxOBYIOUH OHOBJICHHS 3aKOHO/IaBCTBA.

Ozer CtoeB 00TOBOPYB MUTAHHS MIPaIEBIAITYBAHHS JTIOCH 3 iHBaJIiAHICTIO,
MiITBEPIUBIIY BKIIFOYCHHS 3aB/IaHb MO0 [IBOTO MUTAHHS JI0
Imnnemenranitinoro [lnany.

€Bren 3ybapeBcbkuii 3 MiHicTepcTBa 000poHN YKpaiHH MOSCHUB PI3HHULIO Y
po6oti 3CY ta ICCT i cuctemi MinoOopoHH 11010 TPOTUMIHHOI JisITEHOCTI,
BKJIIOYHO 3 3aTy4eHHsIM MiHOOOpOHH /10 3aX0/IiB 3 TYMaHITapHOTO
pO3MiHYyBaHHSI.




9. Closing remarks

Ms. Yuliia Svyrydenko noted that at the next meeting, it would be interesting to
discuss in more detail the issue of regional coordination and recovery of regions
in the context of demining, including inviting the Ministry for Communities,
Territories and Infrastructure Development of Ukraine to participate in the SWG
meeting. Additionally, Ms. Svyrydenko asked to consider a possibility to reduce
the number of topics considered within a single SWG meeting, in order to reduce
the amount of time required to hold one meeting, as well as to simplify the
comprehension of information by participants.

H.E. Mr. Matsuda thanked everyone who actively participated in the meeting and
also encouraged international partners to submit proposals to the SWG
Secretariat on topics of interest for discussion within the SWG.

Mr. Kondor expressed gratitude to the participants for the productive discussion
and officially closed the meeting.

9. 3ak;1I04HE CJI0OBO

ani FOnis CeupuieHKO 3a3HavunIIa, 110 Ha HACTYITHOMY 3acifianHi 0ys0 0
1[IKaBO OOTOBOPHUTH OLNIBII I€TANIBHO MUTAHHS PErioHAIbHOT KOOPAUHAIIT Ta
BiJTHOBJICHHS PETiOHIB B KOHTEKCTI PO3MiHYBaHHSI, y TOMY YHCJIi 3aIIPOCHUBIIHN
MiHicTepCTBO PO3BUTKY I'pOMaJl, TEPUTOPIii Ta iIHPpaCTPyKTypH YKpaiHU B3ATH
yuactb y 3acizanHi CPI". Okpim Toro, nani CBHpHIEHKO 3alpOTIOHyBasia
PO3TISIHYTH MOXKIIMBICTE CKOPOTHTH KUIBKICTh MMUTaHb, SIKi PO3TIISAAI0THCS B
pamkax omHoro 3acimanas CPI', 3 MeTor0 ckOpodeHHS KiJIbKOCTI Yacy,
HEOOX1THOTO JIJIs IPOBEICHHS OJTHOTO 3aCilaHHs, Ta CIIPOIICHHS CIIPUIHHATTS
iHpopMaLii y4aCHUKaMH.

Horo BrucokomoBaxxHicTs TaH Marty/ia moisKyBaB yciM, XT0 OyB aKTUBHUM ITiT
yac 3yCTpidi, a TAKOK 3aMTPOCUB MI>KHAPOJHUX HMapTHEPIB HAAABATH MPOTIO3HIIi{
Cekperapiaty CPI" momo nutans, sKi 1ikasi aist ooroBopeHHs B pamkax CPI.

an Konstop noaskyBaB y4acHHKaM 3a MPOAYKTUBHY ITUCKYCIIO Ta 3aBEPILIUB
3yCTpiu.




